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Context 
This is the first year we will be reporting as a new department on our regulatory performance. 
The former Departments produced reports in different formats from their own unique 
perspectives. Department of Agriculture reported individually on Key Performance Indicators 
(KPIs) for each of the seven regulators1  and the Department of Environment and Energy 
delivered a whole-of-department report informed by six2 KPIs.  

Our new department, the Department of Agriculture, Water and the Environment (the 
department) was formed on 1 February 2020, through a Machinery of Government (MoG) 
process, in the context of the world-wide COVID-19 pandemic, devastating bushfires and 

prevalent threats to our environment and agricultural industries, both at the border and 
domestically. These events have challenged us and the way we perform our role as a regulator in 
a way that enhances Australia’s agriculture, unique environment and heritage, and water 

resources.  

We are a department comprised of different regulators and, through our 128 legislative 

instruments, collectively we interact with many sectors in the Australian economy. Whilst our 

primary focus is to deliver regulation in a manner relevant to shaping behaviour in each 

particular sector, we remain committed to bringing together our regulatory practices in the 

ongoing pursuit of better practice. 
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Our Regulatory Performance 
The department has met our contextual challenges head-on and we have set about orientating 

the department to meet the expectations of Government and the Australian public. In the spirit 

of providing the public with insight into our performance, and in accordance with the Regulator 

Performance Framework, we provide this narrative which outlines how we, as a new 

department, view our organisational regulator performance. For 2019-20, at an organisational 

level we assess the department, an organisation comprised of many discrete regulators, as a 

regulator in transition. We acknowledge the significant areas of improvement identified in 

various reviews of our regulatory effectiveness, efficiency and overall performance.  

During 2019-20 we received a range of reports from Inspector General of Biosecurity3, Inspector 

General of Live Animal Exports4 and from the Australian National Audit Office5. Alongside these, 

we were continuing to respond to reports of regulatory systems from our constituent 

departments, notably the Review of the Regulatory Capability and Culture of the Department of 

Agriculture and Water Resources in the Regulation of Live Animal Exports6 (Moss review), and 

those currently underway, notably the Environment Protection and Biodiversity Conservation Act 

(EPBC) Review7 and the Special Commission of inquiry into the Ruby Princess8. These reviews are 

being addressed at operational levels, with upfront investment in governance structures to 

ensure that broader, organisation-wide improvements can be leveraged. We are developing a 

department-wide agenda that will drive all of our regulatory functions towards better practice, 

with a focus on improving staff capability, transparency of decision making and strengthening 

engagement with industry in regulatory design and delivery. This agenda has been initiated with 

the public release of our new department’s single Purpose Statement which outlines (amongst 

other outcomes) our commitment to achieving regulatory outcomes. The agenda is currently 

undertaking open engagement with our stakeholders on the development of a Regulatory 

Practice Statement. The development of our staff and organisational capability will be at the 

centre of this agenda and we continue to play a key role contributing to the Government’s 

Deregulation Agenda. 

Throughout 2019-20 the department’s contribution to the Government’s Deregulation Agenda 

(aligned with the Whole-of-Government deregulation focus) has included five specific areas, 

outlined below9. 

 

Congestion Busting for Environmental Approvals10  
The department is actively involved with major congestion busting projects and during 2019-20 

our department released a series of products to support a more streamlined environmental 

approvals process. This included a Stakeholder Information kit11 and a Stakeholder information 

video12 made available on a single Stakeholder Information page13. These resources help 

stakeholders more easily lodge and manage applications for environmental approvals under the 

Environment Protection and Biodiversity Conservation Act 1999 (Cth).  

 



2019-20 Regulator Performance Report -  Departmental Narrative  

Department of Agriculture, Water and the Environment 

6 

Modernising Exports Documentation14  
We updated our export permit issuing process to allow exporters to receive digital copies of 

approve permits, which can now be immediately printed. The update saves exporters both time 

and money as export processes can commence upon digital receipt rather than reliance on 

either physical collection or mail delivery of permits.  

Reducing Regulatory Burden and Streamlining Audit 
Arrangements in the Dairy Sector15  
We have supported improved market outcomes in the Dairy Industry through; 

- Identifying regulatory barriers for local dairy manufacturers to export their produce 

- Aligning food safety in regulatory and commercial assurance programs with 

industry,  

- Improved data collection which sets a firm base for a reduction in regulatory 

intervention for low risk, highly compliant market participants.   

Digital Environmental Assessment Program16   
The Digital Environmental Assessments Program is a key Government initiative to transform the 

environmental assessment and approval process within Australia. Working collaboratively, the 

Commonwealth and the State of Western Australia will deliver: User-focused digital platforms 

that support the integration of assessment systems and data across jurisdictions and a 

biodiversity data repository to store and share information, and data standards agreed across 

Commonwealth, States/Territories and research entities to improve the quality of data and 

enable better data sharing and analysis. It will reduce the cost of doing business, improve the 

customer experience, increase transparency and make environmental data available for reuse.  

A New Trade Information Service for Exporters in 
conjunction with Austrade17.  
We are working with Austrade to create a proof of concept trade information service making a 

single, trusted and simple source of information on how to export which will assist with 

reducing the time, information barriers and costs associated with exporting for small business. 

 

 



2019-20 Regulator Performance Report -  Departmental Narrative  

Department of Agriculture, Water and the Environment 

7 

Associated Performance Reporting 
Alongside this report, the department continues to report publicly relevant performance metrics 

associated with the work we do and to comply with the legislation and other reporting requirements 

which are available on our website18, including our published service standards19.  
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Future Reporting 
The department acknowledges that this report only provides an organisational perspective on its 

regulatory performance. Our department-wide agenda will aim to build public trust and confidence 

in our regulatory role by placing a focus on the transparency of our regulatory performance and we 

intend to provide more detailed performance metrics in future reports published in accordance with 

the Regulator Performance Framework. 
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