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Project outcomes

The Australian AgriFood Data Exchange (AADX) project set out to create a secure, scalable and
standards-aligned digital infrastructure to support data sharing across Australia’s agricultural supply
chains. Its purpose was to make it easier for producers, processors, researchers and regulators to access,
permission and use trusted data, particularly for traceability, compliance and sustainability outcomes.

Over the project period, AADX successfully delivered a minimum viable product comprising 3 core
components:

1) A private data exchange for secure, permissioned sharing.
2) A data marketplace to publish.

3) Discover and monetise datasets and a data catalogue, providing structured access to public and
private data assets.

These tools streamline data workflows, reduce duplication and create value through greater
transparency and insight.

To ensure practical application, AADX was tested through 3 real-world case studies:

1) Cool Soils (CSU) — enabling low-emissions farming through improved access to emissions and
productivity data.

2) Transition Hub (CSIRO) — sharing climate transition research to support local decision-making.

3) Sheep Sustainability Framework (Meat and Livestock Australia (MLA) and Australian Wool
Innovation (AWI)) — reducing manual reporting and improving traceability of environmental
performance data.

The project also developed critical enablers for adoption, including onboarding resources, legal
agreements, governance frameworks and common data schemas. These were co-designed with industry
and aligned with the National Farmers Federation Farm Data Code.

Despite changes in the platform vendor, the project maintained strong momentum through contingency
planning and co-investment from partners, including CSIRO, Fisheries Research and Development
Corporation, AWI, MLA and CSU. The platform is now transitioning to a commercial phase as a dedicated
business unit within CSU, governed by a multi-sector advisory committee and supported by a national
data governance sub-committee.
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The AADX helps address a key barrier to agricultural traceability in Australia — the lack of system
interoperability. By reducing compliance costs, enabling trusted data exchange, and creating an on-ramp
for producers and subject matter experts, the platform supports market access, brand integrity and
sustainability leadership. It is well positioned to become a national public-good infrastructure for digital
traceability and regulatory technology adoption.
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