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The Animalplan Steering Committee combines government, industry and
non-government organisation leaders to support projects and activities
that strengthen Australia’s animal health system.

e A mid-term review of Animalplan 2022 to 2027 was held at a workshop in June 2025. Attendees included the Steering Committee members,
representatives from industry, government, and non-government organisations. Workshop attendees highlighted key activities, identified challenges and
further opportunities, and collaborated on future planning. The Steering Committee thanks all participants for engaging and will provide an update on the
review soon.

*  The Steering Committee members convened for the August 2025 quarterly meeting. Discussions included an update on Project 63: Future of Australian
Animal Health (2030-2035) and the outcomes of the Animalplan mid-term review.

*  The Secretariat published new-look information and updates on projects aligned under Animalplan, as part of the first phase to implementing a new
project database. Find project updates from the May to July 2025 quarter on the Animalplan website.

*  The next Animalplan Steering Committee meeting will be held in November 2025. The Secretariat will also then publish updates for the August to October
2025 quarter.
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Updated projects
* #27: Emergency animal disease crisis management planning - On 8 August 2025, an in-person workshop was held to test the crisis management

planning documentation. It involved national industry peak bodies, the Department of Primary Industries and Regions South Australia and the
Department of Agriculture, Fisheries and Forestry. Feedback from this session will help refine the documents, allowing their finalisation.
* #34: Agricultural Traceability Enhancement: Australian Government contribution
o All projects under the Traceability Grants Program — Round 3 — are underway and have submitted their second progress reports, as required
in their grant agreements.
o The National Agriculture Traceability Grants Program project Brand Australia International Traceability Symposiums concluded in April 2025
following acceptance of its final report.

e #44: Australia’s Animal Sector Antimicrobial Resistance Action Plan 2023 to 2028 - The Animal Health Committee (AHC) Antimicrobial Resistance
Task Group has continued action on 3 tasks in the action plan that require government leadership. Tasks include development of a communication
plan, surveillance policy advice, and consolidation of a list of prohibited antimicrobials for use in animals. Progress of all tasks will be reported in
writing to AHC.

* #48: National mandatory individual electronic identification for sheep and goats - Key implementation milestones and activities currently
underway are outlined in the sheep and goat elD National Implementation Plan.

Newly completed projects

e #17: Feral pig modelling: enhancing decision making on emergency animal disease operations
* #53: Defining an antimicrobial assessment framework for the Australian animal sector

e #60: Materiality assessment for the Australian Beef Sustainability Framework

e #63: Future of Australian Animal Health (2030-2035)
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