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Appendix E—Industry Experts Workshop—26 March 2010 
1.0  Introduction 
An Industry Experts Workshop was held at the offices of Heritage Victoria on 26 March 2010. Experts from the professional heritage, physical conservation and trades industry were invited to attend the workshop to offer comments on the series of three Skills Needs Analysis surveys and suggestions on possible recommendations for the HCOANZ Heritage Trades and Professional Training Project. 

2.0  Background to the Workshop—Workshop Genesis

During 2009, the collaborative team of GML, La Trobe and Donald Horne Institute for Cultural Heritage undertook the first stage of the HCOANZ Heritage Trades and Professional Training Project.  This included an extensive literature review, a training audit of available heritage trades and professional training opportunities in Australia and New Zealand, and an Industry Skills Needs Analysis via an online questionnaire. The first draft report was submitted to Heritage Victoria in December 2009. 
The Skills Needs Analysis (undertaken in October 2009) resulted in some strong representations from key industry stakeholders expressing concern regarding the survey analysis methodology as it relates to assessment of heritage trades and professional technical conservation skills and needs.

A project team workshop was held in November 2009 with members of the Steering Committee present, to design the best course of action for the next phase of the project. The team workshop resulted in supply of significant additional background documentation by Heritage Victoria and the Heritage Branch of the NSW Department of Planning.

The survey responses, additional documentation and further consultation with these key stakeholders gave rise to a particular issue within the overall project scope in relation to heritage trades training, manifest not only as a skills shortage and training need, but also as a lack of awareness of the need itself.
The result was that the project team, in consultation with the Steering Committee, agreed to extend the project scope to address these issues. The additional work undertaken by the project team included a succinct benchmark review of UK practice and experience, creation of two further targeted surveys, additional analysis of the targeted survey results, a one-day workshop and inclusion of additional data and findings in the final project report.

3.0  Workshop Objectives

The industry experts workshop had two main objectives:

1. To receive and discuss the results and preliminary analysis from the supplementary Physical Conservation and  Heritage Trades surveys undertaken in March 2010. 

2. To review, discuss and identify potential recommendations arising from the Heritage Trades and Professional Training Project, including overall strategic approaches.

4.0  Additional Surveys 

The additional targeted surveys were drafted by the project team, and edited by Heritage Victoria and the Heritage Branch of the NSW Department of Planning. The surveys were sent to an agreed select sample of key practitioners and tradespeople. Workshop participants were provided with copies of these surveys and a preliminary analysis of their results prior to the workshop. Analysis of the additional surveys is outlined in Section 5.0.
5.0  Workshop Attendees
The workshop attendees and their positions are listed below:

· Jim Gard’ner, Executive Director, Heritage Victoria (Project Steering Committee) 
· Leanne Handreck, Department of Sustainability, Environment, Water, Population and Communities (DSEWPaC) (via telephone) (Project Steering Committee) 

· Elisha Long, Heritage Officer, Heritage Branch, NSW Department of Planning (Project Steering Committee) 
· Amanda Mulligan, Acting Hearings Officer, Heritage Victoria (Project Steering Committee)
· Jacqui Goddard, Department of Environment, Climate Change and Water, NSW (DECCW)
· Peter Lovell, Director, Lovell Chen Architects and Heritage Consultants 
· Donald Ellsmore, Heritage Consultant 
· Chris Johnston, Director/Principal Consultant, Context 
· David Young, OAM, Heritage Consultant 
· Grahame Crocket, DSEWPaC
· Simon Davies, Contract Management Systems (CMS)
· Robert Sands, Director, Robert Sands Pty Ltd 
· Mark Goodchild, Master Builders Association (MBA) 
· Greg Owen, Director, Period Restoration Services 
· David West, Executive Director, International Conservation Services 
· Paul Roser, National Trust of Australia (Victoria) 
· Prof Richard Mackay, AM, Partner, Godden Mackay Logan Pty Ltd (Project Team) 
· Amy Guthrie, Heritage Consultant, Godden Mackay Logan Pty Ltd (Project Team)
· Dr Anita Smith, Charles La Trobe Research Fellow, Archaeology, La Trobe University (Project Team)
· Dr Tracy Ireland, Director, Donald Horne Institute for Cultural Heritage, University of Canberra (Project Team)
Apologies:  Alan Croker, Amy Chan, Megan McDougall, David Scanell and Stuart McLennan. 

6.0  Workshop Morning Session 
The workshop began with an introduction and brief background summary to the project by Jim Gard’ner. Richard Mackay then spoke on the project outcomes to date, the extended project scope, the targeted surveys, the genesis of the workshop and the issues in data collection and analysis. 
The workshop participants introduced themselves to the group.  The participants were also asked to identify issues or questions which they wanted to be addressed at the workshop; these were noted on a whiteboard. 
Anita Smith gave a brief outline of the previous Skills Needs Analysis (October 2009) and a short introduction to the targeted surveys undertaken for the workshop. Amy Guthrie undertook a brief analysis of Survey One—Physical Conservation and presented a summary to the workshop. Anita Smith undertook the analysis of Survey Two—Heritage Trades and provided a summary to the workshop. A brief synopsis of the free text comments included in both surveys was presented by Tracy Ireland. 
At the request of workshop participants, the survey results were filtered further to isolate those in the industry who undertake more than 50% of their work on historic buildings and structures. As this was a last minute request, the team were unable to do any substantial analysis of the free text results in the filtered surveys. It was noted that those responses in the filtered survey (50% of their time spent working with traditional buildings and structures) generally had a greater awareness of the industry’s issues—‘the more people know, the greater they perceive the problem’.

The workshop participants discussed the survey results noting that the survey was sent to 8000 members of the Master Builders Association in NSW which may have slightly skewed the responses. It was also suggested that the targeted surveys might have gone to a wider group of people. 
In hindsight, the participants agreed that surveys show only the current situation and do not provide good information about the future of the industry. Suggestions were made that census data about the population in Australia and large regional centres could be compared with the survey results, and that future surveys should be sent to a wider group of industry participants to diversify the results. Detailed data analysis of the two surveys, free text and the filtered results are included in Section 5.0. 
7.0  Workshop Afternoon Session 
A draft recommendations handout was distributed for review, and provided the basis for discussion in the afternoon session of the workshop.  The discussions of this session were recorded on a whiteboard. The workshop discussions were extremely useful and were referenced in forming the recommendations of this project. The main discussion points are listed below. Transcripts of the whiteboard notes are included at the end of this Appendix.  
· The participants discussed and agreed on the need for ‘National Standards of Practice’ and a ‘National Training Strategy’ across the heritage industry; the Australian market is small, therefore a national strategy is essential to encompass all areas. 
· The proposed National Heritage Training Strategy should be accompanied by access to high level advice and materials, through publications, research and development and a national advisory group.  
· Calls were made for the active promotion of research and development in the industry, and for the provision of infrastructure for research and development. 

· Participants suggested the development of an interface and dialogue between tradespeople and professional specifiers—the reality is that much heritage work is currently unspecified, or not properly specified, and this is having an adverse impact upon traditional buildings and structures. This interface should be encouraged through a statutory driver (ie legal requirement). 
· The participants agreed that the industry needs to create a demand for specialist heritage skills; this demand needs to be supported by statutory drivers. An industry-wide demand analysis should be undertaken to determine the actual demand for certain skills by different sectors including the construction sector—without this data, supply could be over or under estimated.
· It was noted that ‘Heritage’ is often seen as a constraint or irritant, and that the industry itself and potential careers in the industry should be promoted more effectively. 

· The proposed demand analysis needs to be linked to this promotion of the heritage industry—as it was agreed that sectors such as construction do not know that they need the specialist heritage skills, and therefore make do without them. This should be regulated to provide better heritage outcomes. 
· The issue of industry accreditation was discussed frequently in the workshops, and it was agreed that accreditation must be demand led. Accreditation was also discussed in light of who/what should be accredited—the course/training program or the practitioner or both? And who should be responsible for this accreditation?  
· Suggestions for creating demand included the implementation of a compliance regime, in which funding for grants/tenders are linked to accreditation and industry wide standards (UK Model). 

· Grant funding should also be available to undertake monitoring and follow up of conservation works; this should be regulated as a requirement of grant receipt. It was noted that this is currently a huge failing in many conservation works projects. 
· It was noted that the introduction for incentives for engaging specialists or monitoring works. could be offered to encourage demand. 

· Another issue regarding funding for heritage projects is that funding is managed by ‘managers’ not heritage experts and concern for time and budget is often seen as the main prerogative. This approach often does not necessarily deliver the best heritage outcome. 
· From a trades perspective, it was noted that there is a lack of underpinning knowledge on traditional trades (including basic conservation knowledge). It was recommended that basic conservation knowledge and skills should be compulsorily taught throughout all forms of trades training. 
· There was a call for national benchmarking in heritage trades and professional training, as there is currently a vacuum in this area. It was recommended that this should be industry led and could be linked to the proposed National Heritage Training Strategy. 
· Several discussions were based around the issues of industry compliance and quality management—these discussions were linked to industry accreditation programs and the monitoring of conservation works.  It was suggested that compliance and quality management should also be driven by regulation. 
· The issue of staff replacement and the ageing heritage industry was a prominent theme in the discussions and this led to calls for methods for quick and effective ‘on the job’ training for new graduates. It was recommended that this could be done through standardised training modules or competencies as part of an industry benchmarking scheme, these modules could also be delivered as recognised ‘on the job’ training.  
8.0  Workshop Close 

The workshop was drawn to a close with a summary by Richard Mackay. The participants were thanked for their time, effort and useful contributions to the workshop. The participants were provided with a copy of the workshop notes for reference. 

The project team and project Steering Committee considered the workshop to be a great success and the outcomes provide a basis for the development of policies and recommendations for the project. 

9.0  Workshop Minutes and Whiteboard Transcriptions
Morning Session

· Round table introduction from all attendees (morning tea provided)

· Jim Gard’ner introduced the project brief and background to the project explaining that it has evolved from a project focussed on trades and physical conservation to a broader ranging project encompassing professional training opportunities as well. 
· Richard Mackay outlined the project so far, where the team are up to and explains the extended project scope: the targeted surveys, genesis of the workshop and issues in data analysis. 

· Richard Mackay invited workshop group to identify key questions and issues they would like to see addressed in the report—these were recorded on the whiteboard (see below).

WHITEBOARD NOTES

Screen 1. Key Questions

Need for a NATIONAL STRATEGY across the heritage industry

The Australian market is small, therefore a National Strategy is essential

Develop an interface between trades and specifiers, much work is unspecified

Create a demand for skills—green building, statutory drivers, accreditation, should be demand led.

Lack of underpinning knowledge on traditional trades (basic conservation knowledge)—statutory driver for cohesion between trades and specifers

Compliance regime—funding linked to accreditation and industry standards (UK Model)

Funding is currently managed by ‘mangers’ not heritage experts (concern for time and budget does not deliver the best heritage outcome)

Funding should be available in grants to undertake monitoring of works

Benchmarking in education—currently a vacuum in this area—should be led by industry

National Trust lead a high standard for trades—high demand for work on trust properties, which could be used for training purposes

Further involvement from tradespeople in workshops such as this—looking to the past for skills
Screen 2. Key Questions

Mid-twentieth-century heritage—lack of information sharing in Australia (philosophical and technical)

What does the marketplace want? Analysis of construction sector (large scale) demand for heritage training 

Who are the biggest owners? (Defence, Australia Post etc) A demand analysis to link to a National Strategy

Without a CLEAR, RECOGNISED need, training cannot be developed, the ‘need’ must be communicated

A 3-pronged approach should be taken: 


1. Opportunities to learn (training)


2. No way of measuring quality (accreditation?)


3. Compliance

System of ‘replacement’ is non-existent in the industry

The future of the industry—what shape will it take, what skills do we need?

Quantity—what place can training take in attracting people to the industry? Promotion

Awareness—where to get the skills, how to find people with the skills

Training of new entrants to the industry—how do we train them quickly and effectively

New graduates—now possess much different skills than were taught in the past

In trades-traditional trades were standard teaching in the past, trades now used ‘competency based training’ 

Screen 3. Key Questions 

Heritage is often seen as an irritant, needs to be seen as a mainstream to be easily promoted 

Reality check—need to look at the current industry 

Interaction reducing between trades and heritage professionals as ‘managers’ are between the tradespeople and the heritage experts

Green Building Council as a model—drivers

Contemporary solutions for conservation works—training need—‘you get the data, it unlocks the doors’ 

Demand data is currently not available—should be taken up as a future project

Lack of information on building stock in Australia—what do we have, how does it behave?

Address ‘how’ and ‘what’ in the first instance

· Heritage Industry group to articulate the need for heritage trades skills and training to drive a National approach. Projects initiated by individual states alone have failed in the past. 
Responses to trade training need to reflect the scale of the Australian Market. Any heritage trades training cannot be self funding. Heritage agencies may need to seek the funds to make it sustainable.

A recommendation should include a review of the effect of the enormous changes to the construction industry in recent years and their impact on heritage building projects (the involvement of project managers and the fact that architects may no longer supervise work, etc)

A recommendation could be to consider issues in relation to staff retention—technical professional and traditional trades 
Specification of conservation building projects is an issue-as the group who can do it well is very concentrated

Summary Survey Analysis 
· A brief analysis of the original survey (October 2009) was presented by Anita Smith.
· A brief analysis of Survey One—Physical Conservation was presented by Amy Guthrie.
· A brief analysis of Survey Two—Heritage Trades was presented by Anita Smith.
· A brief analysis of the free text in each survey was presented by Tracy Ireland.
· The workshop discussed the survey results.

· It was noted that the survey was sent to 8000 members of MBA in NSW.

· It was noted that the targeted surveys might ideally have gone to a wider group of people as the results are obviously skewed.

· It was also noted that the surveys only show only the current situation (ie at a precipice) and do not ask any questions about the future of the industry. 

· Suggestions were made that census data about the population in Australia and large regional centres could be compared with the survey results.

· It was noted that those with traditional trades skills received their training over 20 years ago, as this was common practice at the time (that traditional skills were taught with all trades).

· It was recommended that the 2 data sets (filtered and unfiltered) be further collated and analysed.

· After independent data analysis, it was noted that those responses in the filtered survey (50% of their time spent working with traditional buildings and structures) generally had a greater awareness of the industry’s issues—‘the more people know, the greater they perceive the problem’. 

· As it was a last minute request, the team were unable to do any substantial analysis of the free text results in the filtered surveys. 

· A query was raised regarding our focus on physical conservation and trades for the second phase of the project, as opposed to the many other study areas that were covered in the initial survey. The team explained that this was due to an overwhelming response from the sector to acquire more data on this area, and relates to the original genesis of the project. 

· Draft recommendations handout was distributed to be reviewed over lunch and discussed in the afternoon session.
Break—Lunch
Afternoon Session—Recommendations for HCOANZ 

· After lunch the preliminary/draft recommendations were discussed by the workshop and were recorded on the whiteboard.

WHITEBOARD NOTES

	ISSUE
	RESPONSE

	Standards of practice 

(the major issue arising from project)
	Heritage Training Strategy

Availability of high-level advice and material

Research and Development which informs standards

Compliance (regulatory with standards)

Incentives

Standards to be set by the industry

	Understanding the market for heritage skills 

(is there enough demand?)
	Gather data (sector size)

Audit compliance to assess ‘need’

	Standard/Quality/Quantity of Training
	Accreditation of training

By…NTQA (trade), Professional Bodies 

	Accreditation

Training or Practitioners (or both) 
	Accredit courses (ICOMOS, National Trust, Professional Bodies)

Also accredit practitioners—professional bodies

HCOANZ Support
Some courses cannot be accredited due to the broad ranging nature of the skills learnt.

Should one body be responsible for accrediting all courses? A new professional body? National Trust?

HCOANZ:

Take an advocacy role

High end policy

	Evaluation

Input or output

Practitioners or results
	HCOANZ Policy Position:

Use grant funding and regulation as demand drivers

Audit/measure results and control quality

HCOANZ policy that encourages consent authorities to require the use of appropriate practitioners

Could HCOANZ prepare guidelines for receiving grants or approvals? (by discipline or practitioner?) (Does this overcome the accreditation issues?) 

	Research and Development

Market/data set

Technical

Policy 

Outcomes 
	HCOANZ: Actively promote R&D:

Step 1: Identify needs

Step 2: Allocate/get $$$$ (ARC?)

Infrastructure for research (also CRC applications programs, PHD subject matter, CRC heritage futures) 

(Precedent models—Australian housing research or Australian Electricity Supply Industry Research Board)

	Building a sustained corpus of skilled people (the gap) and the need
	HCOANZ: recognise the issue

Raise profile of industry, celebrate heritage

Retention rates
Currently becoming a female industry

Get some ‘retention’ data

Government agencies as ‘trainers’—this is where people go to get their skills before moving to private practice
Heritage ‘messaging’ into community 

Incentives for tradies to stay with a quality trainer (retention) eg: offering a second trade

	High level technical advice 
	HCOANZ can:
National approach to high level technical advice, publications, source set of documents (basic level), web resources 
National “TAG Team”/Advisory Committee

	Formal/on the job training 

How is on the job training managed, supported and recognised?
	Recognition of professional development

Join/liaise with professional bodies

Link project reporting to evaluation/acknowledgement/information sharing—public/web

Learning recognition, framework, module (eg: architects/trade logbooks) (with national focus)—incentive to employers (know the level of training of staff) and incentives to employees (have training recognised)
Cross industry 

	Drivers—Accreditation/Standards and Guidance/Compliance via Approvals and Grants

	Demand led  (chicken or egg) (UK experience)

Is there a continuity of work?

Substantial funding to kick start

Where is the supply?

Need to get builders to want to use traditional techniques

Local permits too—standard exemptions
	Regulate—require ‘accreditation’ (appropriate practitioner) for approval—must inspect / monitor / certify
Grant conditions

Incremental improvement is what we can expect in Australia—supply will slowly build—This is OK—better than ‘the man with the truck and ladder’ 

HCOANZ: National grant conditions standards


Break—Afternoon Tea
After Afternoon Tea Session
	Real risks in heritage agencies not addressing this (training) problem, as permit conditions cannot be properly fulfilled

	Tertiary institutions—how to engage/ensure courses are available

	Need for co-ordination—

Accreditation (cross institutional)

Darwinian principles apply—the best / most appropriate courses will survive

	Ongoing HCOANZ role in identification of training needs via the proposed  ‘taskforce’ 

	HCOANZ could identify/adopt core competencies (for tertiary sector) (US sector for the Interior model)


	TRADES TRAINING: some market failure

ISSUE

	Issues with TAFE—only plumbing ‘works’ because it is externally examined
Issue with high schools forcing kids into uni—trades are no longer getting the ‘smart kids’ 

	MBA NSW is a Registered Training Organisation—accredited

	Promotion—make heritage ‘sexy’—heritage careers online

	Market failure—heritage trades

HCOANZ to investigate the market failure of appropriate training

	Why does market not value quality?

	May be a quality issue only

	Several proposed heritage courses are scheduled to  to start in the near future


	ECONOMIC EFFECT

	Value (cost vs lifecycle; intangible)

	What is significant? (Fabric/design/use/association/meaning)

	Conservation of a ‘craft’ (eg: stonemasonry, Japanese model, value in the technique)

	Maintenance of traditional industries themselves (intangible heritage convention)

	Why accreditation? Why is heritage different? Heritage section of a QMP/works plan? Compliance and quality control. 

	ISO:9001 document performance against objectives

An Australian Standard could be  introduced

	Workshop agreed that there are overall issues with standards (works—physical conservation) in Australia (this should be stated upfront in the project recommendations) 


Wrap Up

· Summary of workshop outcomes and ‘where to from here’ was given by Richard Mackay.

· The workshop attendees were thanked for their participation and contributions.  END
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