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Appendix A—Types of Training
1.1  Purpose of this Section

This section discusses and outlines the identified modes of training within the heritage industry, discussing a variety of means for training which are and can be utilised by the heritage industry.  
Each type of training is briefly described in terms of how they are offered, the awards they provide and discussion of some of the benefits and/or constraints of each.  
1.1.1  Doctorate 

A doctorate is an academic/professional degree and stands as the highest level of formal study or research in a field.  A doctorate can be gained by undertaking a PhD (Doctorate of Philosophy).  
A doctorate award is offered through the university sector—and can only be undertaken following completion of an Undergraduate Degree with Honours.  
A doctorate is achieved through original research and the submission of a ‘Doctoral Thesis’ which is undertaken over three to five years of full time study or the part time equivalent.  A student undertaking a Doctorate must carry complete a piece of original research which (by assessment) is of recognised standing, adds substantially to existing knowledge and understanding of the field of study, demonstrates a thorough knowledge of relevant literature in the field of study, and demonstrates a high degree of scholarship.  
A Doctorate award, as the highest level of formal study in Australia and New Zealand is a highly regarded and widely recognised accolade.  Doctorates are however, offered only through the University sector, and can be both costly (some supported places are available, but these awards can cost over $20,000 per year) and time consuming; another constraint is the compulsory completion of an Undergraduate degree with Honours before becoming eligible for completion of a Doctorate.  
1.1.2  Postgraduate Awards
There are several types of Postgraduate Awards available to students who have completed Undergraduate studies.  These include a ‘Masters’ award, a ‘Postgraduate Diploma’ and a ‘Postgraduate Certificate’.
A Masters Award can be completed either by research or by coursework (with a small research component).  A Masters by Coursework involves a program of classes in major field of study and typically incorporates a research project or dissertation.  A Masters by Research involves intensive, self-directed research and the submission of a thesis or major research project.  In Australia a Masters Degree is undertaken for one to two years of full-time study or the part time equivalent.  
A Graduate Diploma allows a student to develop new professional skills or extend knowledge gained in an undergraduate degree.  A Graduate Diploma consists of one year of full-time study or the part-time equivalent.  
A Graduate Certificate involves broadening the skills already gained in an undergraduate program, or assists in developing vocational knowledge in a new professional area.  A Graduate Certificate is undertaken for six months of full time study or part time equivalent.  
Postgraduate Degrees, in particular a Masters Award are well regarded in the heritage sector, and can be a more viable and flexible option than undertaking a Doctorate (in terms of time and money).  
However, as with a Doctorate, Postgraduate Degrees are only offered through the university sector, and can be costly and time consuming.  
1.1.3  Undergraduate Degree
Undergraduate Degrees (also referred to as Bachelor Degrees) are typically undertaken for a period of three to four years (full time, or part time equivalent) and provide the fundamental skills and knowledge to the student of a particular discipline.  Basic/introductory courses for skills and knowledge building are usually undertaken in the first year of studies, and a choice of ‘Major’ or ‘Minor’ fields of studies to specialise and gain further experience are offered from the second year onwards.  
Enrolment in an Undergraduate Degree can be obtained by reaching a specified score level in high school studies, through a designated connection course/preparation scheme or as a mature age student (over 21 years of age).  An Undergraduate Degree is often regarded as a minimum standard in many professional fields, and forms a solid basis for further professional studies.
Undergraduate degrees are a great way to gain the fundamental skills for many facets of a discipline and in many cases qualify the graduate to go straight into a particular field (such as archaeology or landscape architecture).  Undergraduate studies may also allow a student to find a specialisation within the discipline that interests them—and enables them to progress to further study.  Undergraduate Degrees can be undertaken with assistance (deferring of fees) from the Government, although in the long term, are fairly costly.  Undergraduate degrees are also time consuming and can be intensive.  
1.1.4  TAFE/Polytechnic College
TAFE (Technical and Further Education) (Australia) or Polytechnic Colleges (Aotearoa/New Zealand) are designed to assist people preparing for their first job, people looking to train or retrain in certain areas, and prepare people for University studies.  
Courses offered at TAFE and Polytechnic Colleges are aimed to provide students with practical skills that are readily transferable to the workplace.  Many courses are based on national competency standards.  The content of courses is vocationally orientated and many require students to undertake practical placements in the workplace.  Most courses are also developed in consultation with industry.

There several levels of courses offered by TAFE and Polytechnic colleges ranging from Certificates to Diploma and Advanced Diploma courses (some TAFE and Polytechnic Colleges also run Bachelor courses in conjunction with the University sector).  Many TAFE and Polytechnic awards can be transferred to University studies, with recognition for prior learning.  
Education at TAFE and Polytechnic Colleges is flexible and affordable, and the advantage of primarily practical learning ensures students are industry ready.  TAFE qualifications are widely regarded as a substantial basis for working in many industries, but professional sectors often require more formal study to have been undertaken.  
1.1.5  Intensive/Short Courses
Intensive or Short Courses are offered in a variety of modes, and can be delivered through universities, TAFE/Polytechnic Colleges and also through independent or government training bodies.  Short Courses are usually focussed on a very specific subject matter and are run in small groups to enhance the experience.  Participants attend short courses as a matter of professional development and skills enhancement.  
An example of a well regarded short course in Australia is the ‘Conservation of Traditional Buildings’ run by David Young at the University of Canberra.  This is a 12 day intensive course which gives participants an introduction to many facets of practical building conservation.  Dependant on the duration and subject matter, completion of some short courses results with an award (certificate, statement of attainment or similar) but many provide no award.  
Short courses are a great mode of training for those with time or money constraints, and offer the opportunity to be highly specific and respond directly to a market need.  However short Courses are often are limited in what curricula can be taught in s short period of time, and many do not offer recognisable awards.  
1.1.6  Professional Body (Short Courses/Seminars)

Short Courses run by a professional body such as ICOMOS, The Australia Institute of Architects (AIA) or Engineering Australia are usually run purely for professional development purposes, allowing members and/or other participants to brush up on skills, workshop industry issues and enhance industry knowledge.  
Professional Body courses are usually offered at no cost, and usually do not result in a recognisable award, but are beneficial in general professional development.  
1.1.7  Apprenticeships
Apprenticeships are a beneficial way to combine training and employment at the same time and lead to a nationally recognised qualification.  Apprenticeships are available to anyone of working age and do not require entry qualifications of any type.  An apprentice can be still in school (completing a school-based apprenticeship), a recent school-leaver, a person re-entering the workforce or someone who is looking for a career change.  
Apprenticeships are offered in a variety of fields, including trades, cooking, hospitality, retail, IT and business services.  Apprenticeships in trades (in particular heritage trades) are most relevant to this project.  Apprenticeships are flexible and include paid work and structured training that can be on-the-job, off-the-job or a combination of both.  The training is competency based and apprentices can potentially complete training as fast as the required skills level is reached.  Apprenticeships also lead to nationally recognised qualifications.  
1.1.8  Mentoring

Mentoring is a process of social, or career, support and knowledge transmission.  It is based on the formation of a developmental relationship in which a more experienced or knowledgeable person (a mentor) helps a less experienced or less knowledgeable person (a mentee, or protégé).  Mentoring is often an informal arrangement although it is increasingly becoming a formalised arrangement between members of a work place or within sectors of an industry.  
In the heritage industry mentoring can be established between people within the same business organisation as an internal business process.  Often this is a formalised arrangement that can be tailored to the career aspirations of the mentee.  Career based mentoring can also be undertaken on an external basis from a workplace, although this would normally be based on an informal arrangement and may be less directly tailored towards the career aspirations of the mentee within their current workplace environment.  
ICOMOS (ACT) is currently trialling a formalised external mentoring scheme between ICOMOS members, businesses and recent University graduates.  
Mentoring can be a highly beneficial practice for both the mentor and mentee.  The mentee in particular receives the wisdom and insight from the mentor and can use the relationship to help guide and reflect upon aspects of their career and future that may otherwise seem daunting.  It is a particularly good personal developmental relationship to have for new graduates/young career professionals.  The drawback of mentoring is the lack of a recognised award or certification attesting to the knowledge and skills that maybe acquired during the process.  
1.1.9  Self Learning (publications)

Self learning is an unmonitored and totally individual way to gain knowledge.  Self learning can involve the use of a specially designed kit with resources and activities on a particular subject, or can include reading of publications to gain knowledge on a subject.  
Self learning is not regulated by the educational sector and can be undertaken at any time, anywhere.  Self learning also gives an individual the chance to choose exactly what they do and do not learn about.  
As self learning is in no way regulated, it is therefore difficult to verify if and how thoroughly it was undertaken.  It is also difficult to gauge if the knowledge gained is of relevance to working in the industry as there is a possible lack of critical examination of the learning material.  Self learning also offers no recognition or awards.  
1.1.10  Offshore 
Many heritage professionals in Australia, New Zealand and abroad gained their specialist skills via offshore courses.  These courses involve the undertaking of university level studies overseas, being taught by many world regarded heritage professionals.  
The benefits of offshore course include gaining a world regarded and highly specialised qualification, and bringing back to Australia and New Zealand great and unique experiences learnt in and international context.  
Constraints of offshore learning include the immense cost, not only of the courses but of travel and living expenses abroad.  It is also somewhat inconvenient and taxing on career and home life to travel overseas for long periods of time, and although many courses include globally relevant content, some of what may be taught abroad may not be relevant or applicable to the local industry.  
Offshore providers of heritage training include ICCROM, Le Mairre, University of Pennsylvania, University of York and the American College of the Building Arts. 
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