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DCCC Meeting 101 – Minutes
31 July 2025 – 9:30am – 1:00pm
Agriculture House, Canberra

Attendees:
DAFF
Chair – Monica Collins, First Assistant Secretary	Biosecurity Operations Division (BOD)
Julia Wells, A/g First Assistant Secretary		Biosecurity Strategy & Reform Division (BSRD)
Graeme Grosse, First Assistant Secretary		Compliance & Enforcement Division (CED)
Andrew Patterson, Assistant Secretary		Cargo Operations North & Response / BOD
Holly Buckle, Assistant Secretary			Cargo Operations South & Detector Dogs / BOD
Jim Simpson, Assistant Secretary			Cargo Operations West & Maritime / BOD
Mark Sobey, A/g Assistant Secretary		Goods & Conveyance Policy / BOD
Brett Liebich, Assistant Secretary			Operational Intelligence & Coordination / CED
Martin Moseley, Assistant Secretary		Audit & Assurance / CED
Nick Medway, A/g Assistant Secretary		Investigations / CED
Caroline Gibson, Lead Director			Approved Arrangements / CED

Guests
Ben Di-Lorenzo, Assistant Secretary			Biosecurity Digital Reform / Digital Business Div.
Deb Langford, Assistant Secretary	Agricultural Trade & Market Access / Trade & International Div.
Rachel Granton-Smith, Assistant Secretary	Risk & Intelligence Strategy / BSRD
Paul Douglas, Director				Cost Recovery Biosecurity / Finance & Investment Div.
Tania Martin, Director	Imported Food / Residues & Imported Food / Exports & Veterinary Services Div.
Lauren Grimes, Director	Biosecurity Legislation / BSRD

Industry
Dianne Tipping			Export Council of Australia
Carolyn Macgill			Food and Beverage Importers Association
Bradley Leonard			International Forwarders and Custom Brokers Association of Australia
Krithika Arun			Australia Post (proxy for Tanya Thornton)
Sal Milici				Freight and Trade Alliance
Peter Van Duyn			International Cargo Handling Coordination Association
Melwyn Noronha			Shipping Australia Limited
Paul Bagnall			Conference of Asia Pacific Express Carriers

Apologies
Christie Sawczuk, First Assistant Secretary		BSRD
Josephine Laduzko, Assistant Secretary		Goods & Conveyance Policy / BOD
Craig Birchall					Qantas Airways Ltd
Stephen Pearse					Board of Airline Representatives
Dianne O’Hara					Federal Chamber of Automotive Industries
Tanya Thornton					Australia Post
Michael Gallacher				Ports Australia

Secretariat
Rod Malone					Sea Cargo Policy & Strategic Engagement / BOD
Aliva Evana					Sea Cargo Policy & Strategic Engagement / BOD

Agenda item 1 – Welcome and introductions – Chair
The DCCC Chair, Monica Collins, First Assistant Secretary, Biosecurity Operations Division, opened the meeting with an acknowledgment of country; welcoming DCCC members attending in Canberra and virtually.
The Chair noted the meeting apologies (refer Minutes page 1); confirmed nil conflict of interest declarations made; reminded members of the ‘in confidence’ nature of DCCC discussions and requested any questions members may have about the out-of-session papers circulated on 29 July be directed to the DCCC Secretariat for response.
The Chair updated DCCC members on plans for the Agricultural Productivity Roundtable, to be held on 12 August 2025. With improving productivity being the top economic priority for the Australian Government, the Treasurer and the Prime Minister will host a high-level Economic Reform Roundtable from 19-21 August 2025, focusing on lifting productivity growth, strengthening economic resilience, and ensuring budget sustainability.
The department is supporting Minister Collins’ input into the reform roundtable by sharing the Lifting Productivity Issues Paper with targeted stakeholders, including DCCC members, seeking input on potential productivity issues, including fit for purpose regulation and regulatory digitalisation.
The department’s Agricultural Productivity Roundtable outcomes will contribute to the national reform discussion at the Economic Reform Roundtable.

Agenda item 2 – Minutes and Actions – DCCC 100, 3 April 2025
The minutes from DCCC meeting 100 were accepted, with the action items for DAFF to contact Ports Australia for details on the Pacific Maritime Transport Alliance fora to consider its potential to support delivery of outcomes under the department’s 2030 Biosecurity Roadmap and to engage on Sea Container Hygiene System (SCHS) and hitchhiker issues. All other action items were addressed through inclusion in the DCCC meeting 101 agenda or sharing of papers and presentations as agreed.
The Chair confirmed publication of the DCCC 100 communique and the final meeting 100 minutes on 25 June 2025.
Members accepted the status of meeting 100 actions as read.

Agenda 3 – DCCC Terms of Reference review
The Chair opened discussion on the DCCC’s Terms of Reference (ToR) noting the proposed redrafted ToR provided to DCCC members prior to the meeting. Proposed changes to the DCCC ToR included:
· addition of a purpose statement,
· clarification of the DCCC’s scope,
· updated DCCC department and industry membership,
· clarification of the three-year term for industry members with the option of one renewal with Chair discretion to grant extensions beyond this,
· the ability to stand up working groups being given greater emphasis,
· the inclusion of a DCCC work plan, and
· recognition of the potential impacts of import biosecurity policies on exports and a commitment to consider these potential impacts in DCCC discussions.

Feedback received:
· There is support for the use of out of session working groups and for conducting more in-depth analysis of significant policy development and issues out of session.
· Support for the continuation of rotating meeting locations where possible.
· There is a need to ensure the appropriate balance of representation between Government and industry.
· The inclusion of state biosecurity entities as observers may be beneficial.
ACTION: The department to provide all DCCC members a side-by-side comparison table of the current DCCC ToR and the proposed changes for out of session review and feedback.

Agenda item 4 – Simplified Targeting and Enhanced Processing System (STEPS) update – data & industry service streams
The Chair introduced Ben Di Lorenzo, Assistant Secretary, Biosecurity Digital Reform, Christene Brogden, Director, STEPS Business Change Lead, and Raj Iyer STEPS Product Manager to provide an update on the STEPS program covering data and industry service streams.
Key points were:
· STEPS is focused on building several systems including the Biosecurity Activity Reporting Tool (BART), ProviderHub, Country Action List (CAL) containers and a “breakbulk” system for both Integrated Cargo and Container Platform (ICCP) and Approved Arrangement Management Product (AAMP) platforms.
· The STEPS project has secured three years of funding and is currently in its third year. It’s part of a larger 10-year program aimed at reducing the cost of regulation and import business operations, lowering holding costs and improving the overall user experience.
· STEPS is collaborating with business areas on the Approved arrangement class 14.3 (air cargo) policy to develop detailed requirements for an approved arrangement class 14.3 system, which will be the first to be implemented in the BART system.
· Other key projects include biosecurity industry reporting, a proof of concept for AI assisted document assessment, optimising intervention and a cargo processing predictor.
· STEPS is working on the technical capabilities needed to migrate from older systems like AIMS and 
S-Cargo to the new ICCP.
An update on the Biosecurity Cargo Status Tracker, giving members an initial look at designs for some the new industry products.
Industry asked about the addressing of existing issues regarding CAL container inspections and requested additional education for approved arrangement operators. DAFF confirmed there are already activities in place relating to these issues.

Agenda item 5 – changes to scheduling and deployment arrangements for cargo inspections – project update
The Chair introduced Andrew Patterson, Assistant Secretary, Cargo Operations North and Response, BOD, to provide an update on the project.
Mr Patterson confirmed the department reviewed its process for scheduling biosecurity and imported food inspection appointments after considering feedback from industry. The draft policy formally outlines various attendance models for inspections staff at third-party sites.
The new policy aims to improve both the equity and efficiency of cargo inspections and will replace the terms manned depot and permanent with recurring appointments.
Feedback from the industry sessions on the policy has been positive. It was noted these changes are expected to encourage the uptake of approved Arrangement class 14.4 Rural Tailgate Inspections.
The policy will be finalised following the Have Your Say consultation period that closed on 8 August 2025.

Agenda item 6 – BICON – Imported Food
The chair introduced Tania Martin, Director, and Michelle Barron, Technical Manager, from the Imported Food policy team who provided an update and demonstration of the project to include imported food safety requirements into BICON.
The project’s aim was to provide a single source of information for all imported food requirements – biosecurity import conditions and food safety requirements. The benefits of this for industry are:
· Fewer delays at the border – due to greater clarity on the border requirements that apply to food imports
· Fewer cancelled inspections – due to greater clarity on documentation required at inspections and how importers can ensure goods are ready for inspection
· Improved delivery of service – BICON provides department officers with a single source of information on imported food requirements resulting in a more consistent, efficient and streamlined clearance process.
Industry expressed optimism that these changes will provide greater clarity for food importers regarding their food safety requirements. They praised the innovations introduced by the team, commending the team for their work.

Agenda item 7 – Biosecurity Legislation update
The chair introduced Julia Wells, A/g First Assistant Secretary, BSRD and Lauren Grimes, Director, Biosecurity Legislation, BSRD who provided an update on sunsetting legislative instruments under the Biosecurity Act 2015.
The legislative instruments are set to expire in 2026 and 2027, with the department planning a 6-week public consultation scheduled for mid-October 2025. The legislative instruments of focus are:
· Biosecurity Regulations 2016
· Biosecurity (Reportable Biosecurity Incidents) Determination 2016
· Biosecurity (Exposed Conveyance-Exceptions from Biosecurity Control) Determination 2016
· Biosecurity (Movements between Parts of Australian Territory) Declaration 2016.
Consultation will be held on the department’s Have your Say platform and will include a summary of proposed changes for each instrument. Industry will be notified through standard processes including mailing lists and an Import Industry Advice Notice. 
DCCC members are encouraged to participate in the consultation process and notify their members when it becomes active.
The new instruments will contain minor policy changes to improve regulatory efficiency and have minimal industry impact.
Industry asked if impact analysis had been done. The department indicated that the necessary threshold assessments had been done and that it anticipated no further impact assessment will be required due to limited changes to the legislative instruments.
Agenda item 8 – Biosecurity Operations Division (BOD) Telephony Project update
The Chair introduced Andrew Patterson, Assistant Secretary, Cargo Operations North and Response Branch, BOD, who provided an update on the BOD telephony upgrade project.
Key points:
· The department has partnered with Optus Networks Pty Ltd (Optus) for telephone, internet, call centre, and data carrier services. The project is a joint effort between the Buy IT Smart program and BOD.
· The new solution is a cloud-based system called NICE CXone. It is expected to improve services and capabilities to better support frontline operations for staff, clients and industry stakeholders.
· This more efficient and effective solution will help the department meet its service standards, address existing industry challenges like call dropouts and improve call handling times.
· Implementation will occur in a phased approach with the first phase expected to be completed by September 2025.
· The department is working to ensure uninterrupted service for critical call centre operations during the transition.
· The way clients interact with the department via phone will not change.

Agenda item 9 – Industry Information Exchange: Trusted Biosecurity Ambassadors – Do we have them? Should we have them?
The Chair introduced the three discussion leads for this agenda item:
· Carolyn Macgill, Executive Officer, Food and Beverage Importers Association
· Deb Langford, Assistant Secretary, Agricultural Trade and Market Access, Trade and International Division
· Rachel Granton-Smith, Assistant Secretary, Risk and Intelligence Strategy, BSRD
Carolyn Macgill opened the discussion by providing a background on what the role of a biosecurity ambassador could be. This included promoting awareness, fostering engagement and encouraging collaborative work between industry and the department to achieve behavioural change from within industry.
Deb Langford emphasised the need to build solid relationships between governments that are partners in trade.
Rachel Granton Smith detailed the Australian Biosecurity Awards program that could potentially be utilised to further recognise excellence in industry biosecurity management, and work that is being done to establish a biosecurity business network. Both initiatives are aimed at promoting and recognising industry biosecurity ambassadors.
It was emphasised that Australian importers can work more closely with offshore exporters to improve biosecurity. This collaboration would make the import process faster, easier and safer by ensuring all parties are compliant and acting as good biosecurity ambassadors.
The department confirmed that it is working to strengthen partnerships with industry that may include recognition programs to encourage companies to go beyond the minimum requirements, recognising the benefits of good biosecurity compliance extends beyond financial to include improved reputation and increased efficiency.
Industry members also raised expanding the focus of programs like the biosecurity awards to help create international biosecurity ambassadors, as well as potentially leveraging existing programs managed by other agencies.
The department noted it will continue to explore the options raised and committed to provide feedback to the group at future DCCC meetings when appropriate.

Agenda Item 10 – Biosecurity Cost Recovery Update
The Chair introduced Paul Douglas, Director, Funding and Revenue Branch, Finance and Investment Division who provided a biosecurity cost recovery update. Members noted the paper provided to accompany the update that detailed performance up to 31 May 2025.
The full 2024/25 Financial year results will be detailed in the Biosecurity Funding and Expenditure Report to be published as an appendix to the department’s Annual Report.

Agenda Item 11 –Self Assessed Clearance (SAC) Cost Recovery Charge Indexation Increase and Policy update
The chair introduced Mark Sobey, A/g Assistant Secretary Goods and Conveyance Policy Branch, BOD, and Greg Hankins, Director, Air Cargo and Pathway Controls, Goods and Conveyance Policy Branch, BOD who provided the SAC cost recovery update.
Key points:
· The SAC biosecurity charge commenced on 1 October 2024. As at 30 June 2025, about 70 Industry reporters have been charged and 112 million SAC declarations recorded.
· The department has a surplus of $0.6 million which is being used for risk management, improving detection technology, reviewing risk profiles and collaborating with the air cargo industry.
· The SAC pathway is evolving with collaboration with industry ongoing to manage risks.
· A SAC deep dive workshop will be held in September 2025 with interested DCCC members to explore the policy settings on the SAC pathway and provide an opportunity for industry to work with the department to shape SAC reform initiatives.
· All biosecurity and imported food fees increased by 2.4% on July 1, 2025, to cover the department’s increased costs. This represented an increase of 1 cent to 37 cents per SAC declaration. The fees and volumes are reviewed annually to ensure they align with the costs of providing regulatory services.


Agenda Item 12 – Other business
Industry raised the issue of delays with CAL inspections and asked how the department is working to solve this issue. The department stated that inspections are being undertaken within service charter timeframes and will continue to be monitored.
Industry asked about the department’s representation in the upcoming International Plant Protection Convention (IPPC) meeting in Copenhagen in October 2025. The department took the question on notice, committing to provide an update at a future DCCC meeting where appropriate.

Closing remarks - Chair
The Chair thanked DCCC members for their attendance at the 101st meeting of the DCCC.
The DCCC reconvenes on Thursday 27 November 2025 with a face-to-face and virtual meeting at a location yet to be confirmed.

Meeting closed: 1:15pm

Action items
	Item
	DCCC 101 Action Items – 31 July 2025
	Owner/s
	Status

	4
	4.1
	From DCCC 100 – the department to contact Mike Gallacher for details on the Pacific Maritime Transport Alliance fora to consider its potential to support delivery of outcomes under DAFF’s 2030 Biosecurity Roadmap and to engage on Sea Container Hygiene System (SCHS) and hitchhiker issues
	Jo Laduzko
	Open – TBC

	1
	2
	DCCC Secretariat to circulate the existing DCCC ToR and proposed changes to DCCC members
	DCCC secretariat
	Completed – shared with the final DCCC 101 minutes

	2
	12
	DCCC secretariat to determine the department’s representation at IPPC in Copenhagen in September 2025 and seek an update on outcomes for the DCCC members
	DCCC secretariat
	Open – TBC
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