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FDF Strengthening Drought Resilience on Country Program – Grant Application Form Guide 
Duration: ~10 minutes
Date: [Insert Date]
[Recording begins]
Slide 1
Yura, Mob! It’s great to be here. I’m Michael O’Keeffe and I’m a part of the First Nations Advisory Group that’s helped shape and design the grant. Today I’m going to walk you through how to complete the application form for this important new initiative that’s part of the Australian Government’s commitment to building climate and drought resilience—in partnership with Mob. 
Slide 2
But, before we dive in, I’d like to begin by acknowledging the Traditional Custodians of the lands we’re joining you from today, the Ngunnawal and Ngambri people. We would like to pay our respects to their traditional custodians on whose lands we gather today. We would like to acknowledge their spiritual connection to their lands and waterways. We extend this respect to Elders, past, present and emerging, and to all Aboriginal and Torres Strait Islander people joining us today. I thank you for your wisdom and may your ancestors watch over us, as we tread lightly on Country today and into the future.
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As you go through the form, feel free to open a new application and watch as I progress through. Note, the form will not let you move to the next page without completing the one you are on, so you can pause the presentation while you fill it out. You can also go back in the form at any stage. Even if you get to the end of the form and accidentally bump the submit button, we have checks in place to ensure that your last submission is the one assessed. So be adventurous, if you’re unsure, check out your options before completing a section. This form should be difficult to break, so do your best.
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Page 1- Information
This is general guidance, read it through and select Continue when you are done.
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Use of Information – so, on this slide add your email (twice) and give your consent for the information you enter to be collected by Services Australia and shared with Department of Agriculture, Fisheries and Forestry’s Future Drought Fund. Also note that your application may be shared with Commonwealth and law enforcement agencies for the prevention and detection of fraud. This is a standard Federal grant procedure, application forms are confidential and even the assessors must sign a confidentiality agreement. Once you agree, press Continue.
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Page 2: Existing Grant Recipient
If you are an existing grant recipient, good news, the form should auto-fill this information for you. If it does, you need to check if it’s up-to-date. If you aren’t a previous grant recipient, thank you for applying, hopefully, this will be your first Federal grant! Select Continue.
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[bookmark: _Hlk208491125]Page 3: Applicant Details
If you are applying on behalf of a trust, you need to provide more details to ensure you have the authority to apply. If you are not a trust, the form will ask for your Australian Business Number, your ABN and ICN (your Indigenous Corporation Number) – an ICN is particularly useful for this grant. Providing your ICN does short circuit the eligibility criteria and assurance checks but you will not be disadvantaged if you don’t have one. The assessors will just undertake additional checks, for example Supply Nation, NACCHO or similar background checks. 
The other questions are general for identifying your organisation, if you only have one address for your business and postal address, tick same as above. If you do not have a separate financial email, use the same one you provided earlier. The not-for-profit questions do not require further information. Select Continue.
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Page 4: Eligibility Requirements
The entity type details to attach here is a copy of your registration with ASIC or the relevant State Register. 
If your organisation is on the National Redress Scheme or Workplace Gender Equality banned list, please do not apply as the lead organisation for this grant. 
Child Safety Statement and Declaration is not a requirement at this early stage of this grant, it will be important when delivering the on the ground activities. 
The Devolved Grant question is to confirm you are applying to project manage the grant – this whole application form is about your ability to project manage the grant activities and funds. 
A separate bank account is not required at this stage but will be needed when distributing the funds for grant activities.
Keep the ineligible activities details handy for when you complete the Activity Details section towards the end of the application form as you will not be allowed to execute any activities that do not comply.
The Delivery Partner question is another way to confirm you are eligible for this grant; lead applicants must be Indigenous organisations. Select Continue.
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Page 5: Governance
This is a safety check how for the sake of the grant funding, the Program ensures your organisation hasn't had any big problems in the past, that haven’t been resolved. If you have, just complete the information details that appear when you tick ‘yes’. 
The documents, financial policies and procedures, business plans, and risk management plans are not required but will aid us in weighing up your business credentials. It is not a requirement for this grant to have this level of experience, so you can just select Continue if you don’t have the information.
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Page 6: Project/Activity Details
Create a name for your project and a brief description, if selected, this will be used on any documentation, for the life of the grant. 
When selecting service area, don’t be concerned to go over multiple states and/or territories. This is your community and is not bound by boarders. The Grant Opportunity Guidelines go into more detail about this and how to define your region. 
The project duration is how long the grant funds will be needed. It is expected the funds will have a lasting effect long after the funds are finished, but the funds from the Future Drought Fund must be spent within the grant period. 
The grant funding amount may exceed $2 million dollars if you aim to work in more than one region. If so, state here to clarify you are keeping within the budget of $2 million dollars per region.
For the six Comply with the Program questions, you may not aim to comply with every part of the program, that’s totally fine, just explain why not. The aim of this is for a mix of projects that when combined, comply with the whole program goals.
Please disclose any potential or perceived conflicts of interest, as these are manageable if discussed openly and up-front.
The further engagement question is about additional training and grant writing workshops.
The other opportunities question relates to the potential to be involved in the selected projects in your community and programs that may be relevant to you. Select Continue.
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Page 7: Financials
Provide a breakdown of the requested funding for each area, this question is for the government to see where funds are going and into which state and territory. We know our community doesn’t conform to these boundaries. If your project covers boarders, work out how much area is covered in each and split the funds by the size of the area, if necessary. 
And remember, your grant may only start close to June (which is the end of the 2025-26 financial year).
Provide bank account details of an existing account. Since this is a devolved grant, you will be expected to open a separate bank account for project delivery when the grant starts. Select Continue.
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Page 8: Assessment Criteria
It may be easier to write your response elsewhere and copy them into the box provided. Line breaks and paragraphs are not included in the word count but are more easily done in a Word document first.
The Your Organisation questions are there to find out if you can deliver this work on time and on budget with contingency plans in place when things go wrong. Use the Risk Management Plan and Budget Template (in the application form) as evidence for your answers to these questions. The Risk Management Plan and Budget Template have guides on the key stages of the program to discuss in these questions – Capacity and Capability, Co-design with community, Implementation and Activity Evidence.
The Your Community questions are to demonstrate your understanding and commitment to your community or region. These questions are supported by the ‘Activity Deliverables’ where you can go into more detail the local priorities you aim to address using this grant. If you already have in-kind (people volunteering to help you) or any other funding support, refer to how this supports the project and add the details in the tables provided on the next page.  
Select Continue.
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Page 9: Additional Information
This is slightly different to previous grant application forms you may have worked with. The Future Drought Funds First Nations Advisory Group wanted the application and grant process to be clearer and more transparent. Less words, more action. Therefore, answering the selection criteria has less text, using alternative tables or worksheets and short answer questions, we addressed on the previous slide. This allows you to demonstrate your commitment to the objectives and grant outputs through actions you aim to deliver. The information provided in the Additional Information section covers most of the ongoing reporting requirements for the life of the grant. 
The Risk Management Plan includes up to ten factors, so think broadly. This plan is attached to the project management work as the delivery partner, not on the ground local priorities. So, focus on the risks as a project manager that you would deal with. The categories are provided as a guide.
The Budget - Table 1 also includes up to 10 factors. It is for you to provide further details on the project management work as the delivery partner, again not as on the ground local priorities. So, again, use the categories provided as a guide for completing this section.
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The Activity Deliverables is where you outline the on the ground local priorities you aim to deliver, you can have up to ten deliverables. However, the number of activities is not as important as the details on each. 
There is no need for you to provide budget details (about the sub-grant activities) on this section at this early stage. 
The links provided in the background information include case studies and examples for inspiration when discussing the grant with your local community. Again, categories are provided as a guide, use these in your answers if you choose. 
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In kind support and other funding are not necessary at this stage, but may be used to evaluate your commitment and connection to the community. Select Continue.
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Page 11: Applicant Contacts
These attachments are optional and will not impact your application assessment if not included. You may be asked for letters of support, or Curriculum Vitae at a later date, if further evidence is required. The Theory of Change document, again not necessary, as we will be drafting one together in a group workshop with the selected grantees at a later stage. But you’re welcome to have a look, so you can see what it looks like.
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Please add the details of two contacts, the alternative authorised person will only be contacted as a back-up. Select Continue.
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Page 12: Declaration
This Conflicts question is based on your application. Are you concerned this application is incompatible with your organisation, or will you derive personal benefits if this application is accepted? Explain any issues here.
The declaration is to clarify your application is also true and correct.
The Program Feedback question is to help us shape the application, we aim for this to be the first of many grants you apply for, so be straight forward and we’ll work on it.
You can save and update this application form right until the grant closing date and time. Just make sure you Press the Submit button before it closes!






[Recording ends]
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