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THE NZ BIOSECURITY SYSTEM
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BEYOND NEW ZEALAND BORDER RESPONSE RECOVERY & PEST  MANAGEMENT

• International standards

• Import risk analysis

• Emerging risk assessment

• Import, craft and facility 

requirements

• Import permits

• Offshore facilities

• Offshore treatments

• Offshore audits

• Pathway profiling

• Intelligence Assessments

• Inspection of cargo, mail & 

passengers

• Transitional facilities

• Detector dog Programme

• Compliance assessments

• Post entry quarantine

• Diagnostics

• 0800 pest and disease 

hotline

• Active & passive 

surveillance

• Diagnostics

• Incursion investigation

• Preparedness

• Threat specific and pathway readiness 

• Sector relationships & arrangements 

e.g. Government industry agreement 

(GIA); 

• Response information management 

systems & processes

• Response capability, capacity & 

resources

• Simulations and reviews

• On-farm biosecurity

• Pest management 

programmes

• Site led pest 

management

• Long-term control

• Internal borders & 

pathway management

• Initial response

• Delimiting surveys

• Response and contingency 

planning

• Response systems

• Containment or eradication

• Diagnostics

• Recovery planning

• Compensation

• Welfare

O U R  O U T C O M E S

P A T H W A Y S

MAIL

CRAFT

CARGO

PASSENGERS

SURVEILLANCE & INCURSION 

INVEST IGATION READINESS

Biosecurity is the exclusion, eradication or 

management of pests and diseases that pose a 

risk to the New Zealand economy, 

environment, and way of life

Our biosecurity system is 

stronger, including our own business processes

Imports, and exports to key markets, contribute 

to New Zealand’s growth and prosperity

The impact of harmful 

pests and diseases in 

New Zealand reduces

Everyone champions biosecurity in New 

Zealand 

and owns their responsibilities

B I O S E C U R I T Y  R I S K S

Layers of risk management



History 

1998

0800 hotline set up

2009

Project to enhance notifications 
in response to:

•Delayed notifications in some sectors & 
regions

•High volume of low value calls esp Plants

•Lack of notification of lookalike diseases

2010

Ad hoc activities e.g. 2010/11 
stakeholder surveys

2011

SII Animals role to enhance 
passive surveillance

2015

Graduate 6-month positions to 
project manage

2016

Biosecurity 2025 Direction 
Statement launched (Ko Tātou 
This is us)

2017

General Surveillance engagement  
lead successful budget bid

2019

Biosecurity engagement 
advisers (2) successful budget 
bid



Ko Tātou This 
Is Us

We’re kaitiaki. We’re 
guardians.

We’re all responsible 
for protecting

Aotearoa from pests 
and diseases.



Data Flow 



Reporting channels 
• Exotic Pest and disease hotline 

• Online notifications

• Find a pest



Find a pest 
• Photo based app

• Triage by experts 

• Citizen science identification through I-Naturalist 



Vision: New Zealanders 
contribute to successful 
biosecurity outcomes; 
More effective early 
notification of suspected 
exotic pests and diseases. 

- Motivated targeted communities
- Easy accessible reporting capability
- Raised awareness 

Improved quality notifications via 
Biosecurity New Zealand reporting 
channels  

Timely detection of exotic pest and 
diseases   

Engagement Programme 



Targeted Engagement 
Framework 



Lessons learnt

MANAGING VOLUME SPEED OF CHANGE PILOTING 


