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Insights from the COVID-19 shock: 
Impacts and agility 

in seafood supply chain and markets



Timeline of COVID-19 

linked events impacting the 

Australian seafood industry

January-June 2020



Link to report: here

http://frdc.com.au/Archived-Reports/FRDC%20Projects/2016-128-Product-Impacts_COVID19_Report_09Feb2021.pdf


No single seafood story



Exposure factor: 
Export market orientation
Across January-June 2020 the value 
of Lobster and Abalone exports 
declined by 45%, while live and 
fresh seafood exports overall 
declined in value by 32% (compared 
with the five-year average for the 
same period).

Lobster and Abalone accounted for 
nearly 30% of total GVP from 
Australia’s seafood production pre-
COVID-19.



Exposure factor: 
Dine-in food service 
orientation
During the lockdown phase, demand for 
Australian live seafood (Wrasse, Crabs) 
declined significantly. 

These species are primarily sold in Asian-food 
restaurants in Melbourne and Sydney’s 
Chinatown.

Other seafood sectors negatively impacted 
included Oysters and Calamari.

Recovery impacted by substitution with Rock 
Lobster, now cheaper and more available 
domestically.



Protective factor: 
Retail orientation

Spike in volume of sales of frozen and fresh 
seafood during the COVID-19 lockdown.

Volume and prices of fresh seafood sales 
remained buoyant across May-June 2020.

Sectors already supplying retail markets 
(e.g. Finfish, Salmons, Prawns) were well 
positioned to take advantage.

Other sectors (e.g. farmed Barramundi) 
were able to partly transition to retail, away 
from dine-in food service.
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Re-bound factor: Industry responses

Market strategies 

Redirect fresh product from high end dine-in 
food service to retail 

Shift sales from bulk frozen food service 
markets to retail 

Shift sales from export to domestic markets 

Establish or expand direct sales including 
online sales 

Supply chain strategies 

Source production inputs domestically 
(local procurement) 

Manage production levels at finer scale to 
match market conditions 

Shorten supply chains (e.g. direct sales)



Growth in an 
uncertain world

Opportunities

• New seafood retail segments and retail-
facing products

• Packaging innovations to reduce time 
sensitivity

• Shorter supply chains

Supporting agility

• Business and sector continuity planning

• Improved early detection and diagnostics of 
pandemic shocks

• Biosecurity and pandemic response 
preparedness  


