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Sustainable Biosecurity Funding Advisory Panel (Panel) minutes 

Meeting no. 04/2024 

   Date: 9 December 2024 

Time: 2.00pm to 4.00pm 

Location: Hybrid - Virtual (MS Teams) and Face-to-face (Agriculture House, Canberra) 

SUMMARY OF ACTION ITEMS  

Date of meeting Action items Action officer Deadline Status 

14 June 2024 

1. Panel members and proxies to sign latest 
version of the confidentiality deed and to 
the secretariat. 

Members & proxies ASAP Completed 

14 June 2024 

2. Panel members and proxies to complete 
and sign latest version of the conflict-of-
interest declaration and return to the 
secretariat. 

Members & proxies ASAP Completed 

9 December 2024 

3. Department to provide a written 
biosecurity budget update.  

Mr Geysen (Chief 
Finance Officer) 

April 2025 In progress 

9 December 2024 

4. Secretariat to provide consolidated list of 
alternative funding approaches raised in 
BPL submissions. 

Secretariat April 2025 In progress 

9 December 2024 

5. Secretariat to provide members with 
further information on opportunities to 
tour departmental biosecurity operations.  

Secretariat 
January 
2025 

In progress 

9 December 2024 

6. Department to provide members with a 
plan for the 2024-25 Biosecurity Funding 
and Expenditure Report.  

Ms Saunders (Chair) April 2025 In progress 

9 December 2024 

7. Department to provide further information 
on biosecurity funding and activities to 
inform understanding of budget allocation 
and resource prioritisation.  

Mr Geysen (Chief 
Finance Officer) and 
relevant Biosecurity 
Executives 

April 2025 In progress 

9 December 2024 

8. Secretariat to provide a draft Panel 
workplan for 2025. Secretariat April 2025 In progress 
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MEETING SUMMARY AND OUTCOMES REACHED 

Agenda 
item 

Meeting summary and outcomes reached 

Item 1 Welcome and acknowledgement of Country, apologies and housekeeping 
 
The Chair opened the meeting at 2.00pm and welcomed attendees. 
See Appendix A for attendees and apologies. 
 

Item 2 Department update 
 
The Chair provided an update on the: 

1. refreshed DAFF Biosecurity 2030 Roadmap.  

2. publication of the inaugural Biosecurity Funding Expenditure Report (BFER). 

3. status of the National Biosecurity Strategy Action Plan.  

4. status of the Intergovernmental Agreement on Biosecurity review.  

5. new self-assessed clearance declaration (SAC) charge.  

6. current emergency responses for Tomato brown rugose fruit virus and 

preparedness for H5 avian influenza (bird flu).  

Members NOTED the updates. 

Item 3 Approach for identifying 2025-26 financial year priorities and 2025 panel workplan 

 

2025-26 financial year priorities 
The department delivered a presentation about its year-to-date performance.  
 
Members NOTED the presentation. 
 
Members’ feedback included: 

1. Appreciation of the department’s efforts in providing greater transparency and 
accountability of biosecurity funding and expenditure.  

2. Seeking further clarity and detail of funding allocations, including granularity on 
different areas of the business such as corporate expenses and capability 
building of staff.  

3. Seeking further detail or presentations on the activities in each area to better 
understand what is being delivered with current funding.  

4. The importance of considering information on the cost and benefits of 
biosecurity investments. 

5. The need to continue to apply a risk-based system to ensure investment is 
applied to the highest risk threats.  

6. Interest in monitoring and assessment of performance against the DAFF 
Biosecurity 2030 Roadmap and National Biosecurity Strategic (NBS) Action Plan. 

 
2025 panel workplan 
Members discussed priorities for 2025 including the need to balance shared interest in 
the biosecurity budget, with consideration of policy drivers, and operational effects and 
outcomes. The Chair suggested an optional tour of the department’s biosecurity 
operations followed by a full day Panel meeting for further deep dives and a strategic 
discussion. Members agreed that a full day meeting for deep dives would be beneficial. 
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Agenda 
item 

Meeting summary and outcomes reached 

Item 4 Biosecurity funding sources 

 

The department sought views from the Panel about whether current biosecurity 

funding sources are fit for purpose, and any potential changes to ensure biosecurity is a 

shared responsibility.  

Members’ comments included:  

1. Suggesting the department ensure all risk creators are properly identified and 
charged appropriately for the level of risk posed.  

2. Suggesting that consideration could be given to funding options for the whole 
biosecurity system, recognising that many activities are delivered outside of 
immediate threat and emergency responses.  

3. Suggesting that the government could consider changes to goods reporting, 
incentivised by differential cost recovery fees.  

4. Noting that industry would have greater ability to contribute to discussions on 
alternative funding sources once the outcome of the Biosecurity Protection 
Levy (BPL) is known. 

5. Suggesting the department provide a consolidated list of alternative funding 
approaches raised in BPL submissions.   

6. Highlighting the large contributions relating to biosecurity by individual 
producers on their properties and the importance of recognising this.  

7. Suggesting that additional members for the Panel could be beneficial.  

The Chair noted:  

1. Appreciation for the Panel’s patience while awaiting outcomes regarding the 
BPL, noting the Minister is considering all options.  

2. The composition of the Panel will be revisited July 2025 in line with the Terms 
of Reference review.  

3. Acknowledgement of members’ comments and that they would be considered 
by the department. 

Item 5 Biosecurity Operational Capability Presentation 

 

The department delivered a presentation on its biosecurity operational capability, 

including examples of innovation and modernisation which are helping protect Australia 

from current and future biosecurity threats. 

The department noted:  

1. Achievements in the Simplified Targeting and Enhanced Processing Systems 

(STEPS) project which was announced as part of the Sustainable Biosecurity 

Funding Package and includes $145 million over 3 years to address some 

challenges with DAFF’s complex cargo processes.  

2. That STEPS is accountable for delivery of 7 key benefits, which will deliver $600 

million in savings, most of which represents reduced costs to industry over the 

next 10 years. 

3. Other examples of our investment in operational capability including the 

traveller and mail system (TAMS), and our 3D R-ray algorithm development. 
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item 

Meeting summary and outcomes reached 

4. The benefits of these investments including improved detections, reduced 

unnecessary inspections, and faster response to emerging threats.  

Item 6 Other business and next meeting 
 
The Chair proposed that the next meeting to be organised for April 2025, subject to 

election and caretaker provisions.   

 

 

 

The meeting closed at 4:16pm. 

 

 

 

Sustainable Biosecurity Funding Advisory Panel Secretariat 

December 2024 
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APPENDIX A – Meeting attendees   
 

ATTENDEES  

Dr Mary Wu Animal Health Australia Industry Forum (ACMF) 

Paco Tovar Australian Forest Products Association 

Cameron Brown Australian Fresh Produce Alliance 

Lee McLean Australian Grape and Wine 

Margo Andrae  Australian Pork Limited  

Dr Chris Parker  Cattle Australia  

Prof. Andrew Robinson  Centre of Excellence for Biosecurity Risk Analysis  

Prof. Brett Sutton 
Commonwealth Scientific and Industrial Research 

Organisation (CSIRO) 

Paul Zalai  Freight and Trade Alliance  

Colin Bettles  Grain Producers Australia  

Brad Leonard 
International Forwarders and Customs Brokers 

Association 

Andrew Cox Invasive Species Council 

Bonnie Skinner Sheep Producers Australia 

Jo Hall WoolProducers Australia 

Deputy Secretary Justine Saunders APM - Chair DAFF 

David Gavin, A/g First Assistant Secretary DAFF 

Julia Wells, Assistant Secretary  DAFF  

PRESENTERS 

Matthew Geysen, Chief Finance Officer DAFF  

Monica Collins, First Assistant Secretary DAFF 

PROXIES 

Justin Toohey (as proxy for Stephen Sheridan) Australian Dairy Farmers 

Dr Sam Nelson (as proxy for Shona Gowel) GrainGrowers 

Julie Petty (as proxy for Veronica Papacosta) Seafood Industry Australia 

APOLOGIES  

Stephen Sheridan Australian Dairy Farmers 

Adam Kay Cotton Australia 

Shona Gawel  GrainGrowers  

Nathan Hancock Plant Health Australia Industry Forum (Citrus Aus) 

Veronica Papacosta  Seafood Industry Australia  

SECRETARIAT  

Michelle Brotohusodo, Director  DAFF  

Cathy Trinh, Assistant Director  DAFF  

Kathryn Pagler, Senior Policy Officer DAFF 
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