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[bookmark: _Hlk179821641][bookmark: _Hlk179821768][bookmark: _Hlk181005124]The Subcommittee on Plant Health Diagnostics (SPHD) held its 39th meeting from 1- 3 October 2024 in Canberra. The meeting was chaired by Kath De Boer (Australian Government, Department of Agriculture, Fisheries and Forestry). This document provides an overview of the key topics discussed and associated outcomes that were agreed during the meeting. 
Stakeholders may be interested in some of the following meeting topics and can contact the SPHD Secretariat – SPHD@aff.gov.au – for additional information.
	National Diagnostic Protocols (NDPs)
National Diagnostic Protocols enable the definitive taxonomic identification of exotic pests and diseases. SPHD oversee the development of NDPs. Currently there are 53 endorsed NDPs, of which 19 NDPs are undergoing the five-year review process. There are also 73 draft NDPs, each at varying stages of development.
Endorsement of NDPs
SPHD discussed the progress of NDP development, with two following NDPs endorsed since the previous meeting.
· Potyvirus zeananus (Maize dwarf mosaic virus)
· The genus Heterodera (Cyst Nematodes)
Streamlining the NDP process
SPHD endorsed changes to the NDP 
endorsement workflow which will reduce the time 
taken for NDPs to progress through the SPHD 
endorsement process by an estimated 3-4 months. 
Changes to the NDP template are also being considered to further streamline the development of NDPs, noting that NDPs will remain aligned to the ISPM27.

Other non-NDP diagnostic resources
SPHD discussed the role of non-NDP diagnostic resources. SPHD are currently developing a non-NDP framework to assess the reliability of these resources, with a progress update provided at the meeting.

	National Plant Biosecurity Diagnostic Network (NPBDN)
The NPBDN is the nationally integrated network for plant diagnosticians in Australia.
NPBDN membership
A report on NPBDN membership was provided, with 
the network membership increasing 5.6 % since SPHD38 to 721 members (as 30 August 2024).

SPHD discussed international NPBDN membership, noting membership guidelines only allowed members to join the network from the Australasian-Pacific region. SPHD supported expansion of the membership guidelines to include international members outside of this region, pending approval through the Plant Health Committee.

Delivery of NPBDN professional development activities 
The following activities were undertaken since SPHD38:
· The “Dermestidae and Khapra beetle identification workshop,” delivered by CSIRO through funding provided by DAFF, will be held between 4 – 8 November 2024 in Canberra.
· Planning has commenced for a Virtual Annual Diagnosticians Workshop (ADW) seminar series which will be held between November 2024 to May 2025. The series will cover topics on virology, entomology, mycology, and bacteriology.
The six NPBDN laboratory residentials from the 2023-2024 call have now been finalised.





	High Throughput Sequencing
SPHD continue to support the implementation of Standards and Guidelines: Generation and Analysis of High Throughput Sequencing Data endorsed by the National Biosecurity Committee. 
· SPHD discussed and agreed to scope a training and collaboration program to support implementation of HTS in diagnostics and research.
SPHD confirmed the need for a national digital platform for sharing of HTS data.
	Reference collections
SPHD continue to progress implementation of the National Plant Pest Reference Collections Strategy, with a focus on improving the coverage, quality and accessibility of plant biosecurity collections nationally. 
· SPHD are developing a mechanism for regular audits of material for priority plant pests held in collections, with a view to improving coverage of reference material.
Funding has been approved through DAFF to develop delivery and resourcing standards for plant biosecurity collections. SPHD will provide input into this project (led by CSIRO) which will identify the resourcing needed to deliver collection activities to support the plant biosecurity sector, which will inform sustainable funding discussions.



	Stakeholder engagement
SPHD continues to engage with a wide range of stakeholders involved in the national plant health diagnostics system, seeking opportunities to collaborate and exchange knowledge and information. At this meeting the following items were discussed:
· Plant Biosecurity Research Initiative discussed opportunities and priorities for investment in plant health diagnostics.  
· Agriculture Victoria provided an update on the development of the National Action Plan for Pests of Horticultural Crops, outlining the process for SPHD engagement in the development of this plan.
· DAFF facilitated a discussion on enhancing international diagnostic collaborations, through engagement with Euphresco and other forums.
A representative from the Grains Research and Development Corporation provided an update on the National Grains and Diagnostic Surveillance Initiative and ongoing engagement with SPHD.
	Development of a strategic roadmap for the national plant health diagnostics system
A workshop was held alongside the SPHD39 meeting to explore the future direction of the national plant biosecurity diagnostics system, and implementation of the National Plant Biosecurity Diagnostic Strategy (2021-31). 
The workshop objectives were to:
· Explore the future state (vision) and current state of national plant diagnostics system 
· Identify potential gaps (needs) for potential future delivery. 
· Consider what is needed, why it is needed, their relative priority and possible delivery options. 
· Assess progress in implementation of the National Plant Biosecurity Diagnostic Strategy (2021-31). 
The outcomes of this workshop will inform the development of a roadmap for the national plant biosecurity diagnostics system, as well as inform key activities for inclusion in future SPHD workplans.
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Who are we?
The Subcommittee on Plant Health Diagnostics (SPHD) is a subcommittee of the Plant Health Committee. SPHD was established to focus on nationally coordinating the continual improvement of reliable and high-quality plant pest diagnostics in Australia. Members of the subcommittee include representatives from the Australian government, the state and territory governments with observers from Plant Health Australia, CSIRO and the New Zealand Ministry of Primary Industries.

The subcommittee meet on a regular basis to discuss and deliberate on issues, make decisions on presented items, and provide advice on all matters related to plant pest diagnostics. Key tasks for the SPHD include:
· Coordinating development of National Diagnostic Protocols for priority plant pests
· Implementation of the National Plant Biosecurity Diagnostic Strategy within the framework of the National Plant Biosecurity Strategy and the Intergovernmental Agreement on Biosecurity
· Coordinating the National Plant Biosecurity Diagnostic Network
· Assisting the development of diagnostic tools and material
· Facilitating and coordinating delivery of training to diagnosticians
· Facilitating the progression of laboratory accreditation and proficiency testing
Date of Next Meeting
The next SPHD meeting will be on 20-22 May 2024, held in Adelaide. Please contact the SPHD Secretariat for additional information.
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