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Introduction
This is the accessible text transcript of the Environmental Biosecurity webinar titled ‘Protecting Country Against Invasive Species Program.’
Transcript
Webinar: Update and achievements from the Protecting Country Against Invasive Species Program. 
Hosted by the Office of the Chief Environmental Biosecurity Officer within the Department of Agriculture, Fisheries and Forestry. 
Webinar Start:
Corey Williams-Daly: Hi everyone. Sorry, we're just a little bit late, but while we wait for others to join, let us know where you're dropping in from via the Q&A chat. I'm joining you today from Agriculture House here in Canberra on Ngunnawal country. The Canberra region is a meeting place for the Ngunnawal clan, inviting neighbouring groups for ceremonial purposes, important places like Black Mountain and Major Law Site, which currently sits Parliament House as well.
So, welcome everyone. Unfortunately, Gabrielle Vivian Smith couldn't make it here today, so you have me. My name is Corey Williams-Daly. I'm a Wiradjuri man representing the Tumut River people and I'm the acting Assistant Director for First Nations Programs and Engagement in the Office of the Chief Environmental Biosecurity Officer at DAFF (Department of Agriculture, Fisheries and Forestry). I'd like to start by acknowledging that here in Canberra, this is Ngunnawal country, and I acknowledge the Ngunnawal people as the traditional owners of the land on which I work and live. I acknowledge and pay respect to their continuing culture and connections to land, water and community. I'd like to pay my respects to elders past and present and also to the young First Nations men and women who have the responsibility to carry on knowledge and truth to the next generations to ensure the culture and identity remains strong into the future. I extend that acknowledgement to the various lands you all come from today and pay respect to Aboriginal and Torres Strait Islander people who may be attending.
With that being said, I'd like to welcome you all to the first Environmental Biosecurity Webinar of 2026, in which we'll take a deep dive into the Protecting Country Against Invasive Species Program (PCAIS). This program has been delivered with the North Australian Indigenous Land and Sea Management Alliance, known as NAILSMA.
But before I introduce our speakers today, I'd like to run through some quick housekeeping for the event. There's a Q&A function available. You're welcome to submit your questions throughout the webinar and we'll get to them after the presentations are finished. We have about 10 to 15 minutes allocated and we'll do our best to get through as many questions as we can. If we run out of time, you can contact the Environmental Biosecurity Office using the email address that will be shared in the chat. Just a heads up that this webinar will be recorded and made available after the session. If you need to leave early or would like to share it with your peers or colleagues, this recording will be available through the link provided in the chat.
So NAILSMA’s Protecting Country Against Invasive Species Program, also known as PCAIS, funded by DAFF with more than 50 Indigenous ranger groups across Northern Australia. The program supports rangers to address capacity gaps in managing invasive species, including feral animals and weeds. Since 2024, the program has supported ranger teams conducting landscape-wide monitoring of invasive species and expanding control efforts across northern Australia.
Building ranger capacity through training, meeting equipment needs, ranger exchanges and knowledge sharing opportunities. The program is unique as it supports fully Indigenous-led projects. Support is provided based on the needs and priorities identified by Indigenous ranger groups, helping to ensure outcomes are responsive, place-based and Indigenous-driven.
Today, we're joined by Angie Reid, the Program Manager of the Protecting Country Against Invasive Species Programme at NAILSMA. Angie will provide an overview of the program and speak about how it supports First Nations-led invasive species management across northern Australia. Also joining us are Rangers from the Gunggandji Aboriginal Corporation based in Yarrabah, Queensland. Hamish Eatman has worked as a ranger for almost six years. Jimmito Harris has worked as a ranger for over a decade. Angie has worked alongside traditional owners in remote northern Australia for the past 11 years. Originally from the United States, where she worked as a fire ecologist, Angie came to Australia in 2015 to complete a PhD studying the connection between large feral and native herbivores and Indigenous fire management in North Kimberley and the Arnhem Land. Following her studies, Angie worked in the Great Sandy Desert, helping to establish a new land management programme and ranger team. Angie is passionate about working with Indigenous rangers to build capacity in remote northern Australia to protect country against invasive species. So, without further ado, enough from me and over to you, Angie.
4:00
Angie Reid: All right, thanks, Corey. Just share my screen here. Hopefully it works. Click on that. All right. There we go, is everyone seeing that?
Jimmito Harris: Yeah, yeah.
Angie Reid: Perfect. All right. Well, I am Angie Reid. Thank you so much for the introduction. I work for NAILSMA's Protecting Country Against Invasive Species Program, and I'm really excited to be presenting today with Hamish and Jimmito from the Gunggandji Rangers, which is one of the teams that we work really closely with. I'm calling in from Cairns today, which is Gimuy Walubara Yidinji, and Yirriganydji people country, and this is where I am based and I live and I am pleased and very lucky to be able to work across all of northern Australia.
So first, I'd just like to start out with the acknowledgments. These are all the teams, the Indigenous Ranger groups that we get to work with across northern Australia. So right now it's over 50 groups that we're working with, and you can see them, all of their logos there. And we are funded by DAFF. So we'd like to thank all the teams and thank our funders. So those of you who are not familiar with ‘NAILSMA’, it stands for North Australian Indigenous Land and Sea Management Alliance. It's an Indigenous-led not-for-profit company.
This is our 25th year, so we're having a big 25th year anniversary at the end of this year, so that's very exciting for us. During those 25 years, NAILSMA has been providing Indigenous leadership in the delivery of really large-scale, complex and remote projects that are delivering on environmental, social, cultural, and economic needs. NAILSMA works across the policy space, economic development, carbon markets, land management, and all to improve Indigenous outcomes alongside other Indigenous organisations and other partner organisations. 
So, to start out, I wanted to show you one of the outputs that we had from the first phase of our Protecting Country Against Invasive Species Program. It's been going on since 2024, so we started out by being funded for two years, and then we're now in our one-year extension. And this is just one of the videos that we created to promote the program and the really important work that indigenous rangers are doing on country. So, I’ll go ahead and play this.
06:38
VIDEO STARTS
Barry Hunter (NAILSMA CEO): This Protecting Country Against Invasive Species work that we're doing, that work is addressing biodiversity, is addressing country, is addressing some cultural knowledge and cultural sites and cultural places.
Angie Reid: The Protecting Country Against Invasive Species program at NAILSMA has been going for about two years now. It’s been really successful because we are able to support Indigenous ranger teams with goals that they have with invasive species, whether that be feral animals or weedy species.
Neil Jacko (Juunjuwarra Aboriginal Corporation Chair and Ranger Coordinator): It's very important to have NAILSMA, to work together and to learn from one another. Their support lifts us up and gives us courage and we learn and then learn of them and that skill and we pass it on.
Angie Reid: That means all the projects are Indigenous developed and Indigenous-led and we kind of meet them where they're at, whether that's at the very beginning of their invasive species journey and they need assistance with consultation, talking about what's possible and what they're interested in, whether that's providing equipment for their invasive species work, training to get them ready to use that equipment and work in the field, or writing management plans.
Harry Tamwoy (QLD Regional Coordinator PCAIS, NAILSMA): One thing I really love about this work is, you know, I work with... I work in a field that I am passionate about. The field that I'm passionate about is managing Country and on top of that I get to work with our own Indigenous people.
Barry Hunter: I also want to see what we call sector development, you know, like so that young people have got the ability to move through the ranks of rangers and then hopefully go on to become coordinators or become managers of those operations.
Angie Reid: So NAILSMA is able to provide the support that is needed by the Indigenous ranger groups as requested and it's been really successful and we're looking forward to the program going forward.
VIDEO OVER
8:28
Angie Reid: So that was one of the video outputs that we had from phase one. Alongside of that, working with the Juunjuwarra Rangers, which were in that film. We also did a seven-minute short film, more specifically about the work that they're doing on Country and the importance of direct investment into Indigenous Ranger groups and the importance of full support at the beginning of a ranger team's journey. That is linked to on the NAILSMA Protecting Country Against Invasive Species Programme webpage. So please have a look at that if you have a chance. Just as an overview, we've had $6 million come in from DAFF over the three years. As I mentioned, we're now in phase two, which is this final year.
It’s really strong, Indigenous-developed and led invasive species projects. At the beginning of the funding of phase one, we reached out to all the Indigenous ranger groups that are part of the Indigenous Ranger Biosecurity Programme at DAFF to see what sort of projects they were wanting to do on Country. And it could include any invasive species that they were having issues with on their country, as long as it was recognised by the government as an invasive species. And we worked with them to make sure that they had the equipment and the training that they needed to have the capacity to be doing the monitoring and control work that they wanted to do. 
So really strong collaborations between Indigenous ranger groups regionally, as well as across the north and also bringing in a lot of other partner organisations that were doing similar work so that we could do a lot of knowledge sharing and importantly, a lot of ranger-to-ranger training. And of course, we were looking to protect biodiversity and cultural values from an invasive species, build capacity, and really strengthen governance and risk management, because invasive species work is often some of the most risky work that Indigenous rangers are doing because it involves chemicals or firearms for control purposes.
The PCAIS team was spread across northern Australia. We found it's really important to be place-based and have place-based programming. All of the teams in that region, they know us, they can come talk to us, have a cup of tea in the office when they're passing through town. We had Jackie in our regional coordinator WA position. She's just wrapping up with us, but we have a new person Holly Timperley starting with us. We have Ian Hutton, who sits up in the Darwin office, and then myself and Harry sit in the Cairns office. NAILSMA traditionally always just had an office in Darwin, but now we have offices in Broome, Darwin, and Cairns.
These are the 51 Indigenous Ranger groups that we have been supporting throughout the program, and this number is growing every year. About 20 of these groups are working on feral pig work. Some are doing Siam weed, mimosa, feral camels. So, there's a big range of projects that are being done on country, and it's all completely indigenous-led, based on what the ranger groups are wanting to focus on. 
As I mentioned, ranger-to-ranger training has been incredibly important as part of this project, because the amount of knowledge that already sits out with the Indigenous ranger groups on country is immense. And we really wanted to tap into that and highlight the amount of existing knowledge that's already held out there. So, the pictures you can see here, this was a ranger exchange that we did with Juunjuwarra and the Gunggandji Rangers. You can see probably Jimmito and Hamish in those pictures as well. And that was on feral pig trapping. So the guys came up from Gunggandji and showed the Juunjuwarra group how to set up feral pig traps, where you might want to put them on Country, setting up camera traps, so in that bottom right hand corner, you can see them looking at a remote camera trap, and to the left of that, they're looking at mixing up feed for free feeding.
And so, we found that this ranger-to-ranger ranger training is really successful. Some of the really important outcomes that we've had from this program is the Indigenous ownership of the projects. Because we came to the groups and asked them what they wanted to do and what they needed to do the projects that they wanted, there's strong ownership and strong independent operation of field activities within the groups. And that's really what we're looking for. We want to come in as a program and help them build capacity on Country so that they don't need external partners coming in to assist. We want them to be doing it on their own and have full ownership of the projects.
Another thing that we've really focused on is regional networking. This is just one example. It's one of the managing country skills workshops that Harry, our Queensland coordinator, has been running all throughout far north Queensland. This one had 73 participants and that included 18 different organisations, which is really incredible and included local, state and Commonwealth government, as well as NRM groups and training providers. And it was throughout an entire week and different modules on different invasive species, different equipment, different control work, bringing in experts from different areas to be able to share knowledge. And we found that this model is really important because it gives people a chance to network with people, they haven't necessarily been out in the field with and create those connections and relationships to work further together in the future.
Some of the program resources that we've really focused on are things that have been asked of us, a ranger group saying, hey, these are things that we really need to help us do this work better, as well as promoting Indigenous ranger’s work. So, I'll run through a few of these, and you can link to all of these. So, these ones that have a live link here, those ones are already up on the PCAIS web page on NAILSMA, so you can go directly there and have a look at them. The first one is the Indigenous ranger group invasive species promo video. So that's the one I just mentioned that we did with Juunjuwarra at the end of last year. So that's that seven-minute film. And that's just been released on our Facebook and our webpage. It's really beautiful Country and a really beautiful story as well. 
We've done a feral pig animation. Here's the poster or flyer for that. We've sent that out with ranger groups so they can post it around community, take it to junior ranger events, community shop, anything like that. And you can see there that there's a little QR code that will take you directly to the feral pig animation. If we have extra time at the end, I'd love to show it, but it's about a three-and-a-half-minute animation. But it really highlights the work that Indigenous rangers are doing on country and how important it is and how it really benefits all of us. This year, we're also working on another animation, looking at feral camels. So, we're talking to some of the groups that we're working with over in WA that are doing some camel collaring, monitoring and culling this year, so we're working closely with them to get a good animation about the work they're doing.
One of the things that was requested from us was a bit more information about specialist roles that rangers can have within invasive species and large feral herbivore management. So, we're in the final stages of producing these two posters. This one is just the field roles, and we also have another poster that is for ranger-based roles.
You can see this one is cultural and environmental monitoring on the top left. On the top right, fencing, aerial surveys and culling, weed control, fire management, and trapping. And so, these are things that we'll be able to produce and give to rangers. They can put them up in their ranger base. So, they have a poster, so when new rangers are coming in, they can kind of see where they might like to specialise and get extra training in their roles. 
We've also focused on providing quite a bit of work health and safety materials, because as I mentioned, this sort of work is often the most dangerous because they're either working directly with live animals or chemicals or firearm for culling and trapping and putting animals down. So, we really want to make sure that all of the organisations we're working with have the highest level of work health and safety.
So, for an example of what we provided there is we developed early on in phase one and just starting at the beginning of phase two in the past few months, we ensured that it was all up to date. But here on the left-hand side, you can see a fairly detailed spreadsheet, and that's about 6 pages long. So that's just a snapshot of it but it goes through every activity that a ranger might be doing on Country, especially as it relates to invasive species work. It goes through all the risks associated with it, all the training that's required to participate in those activities, as well as any sort of risk mitigation training or other equipment that you can do. And then it goes through a risk rating after you've done all the mitigation and it also provides links to all the legislation for NT, WA and Queensland, as well as national legislation. So, it makes it really easy for rangers to understand where they need to sit within legislation and also what they can be doing internally for training and equipment and PPE to make sure that they're doing their jobs as safe as possible.
That spreadsheet has been made available to all the ranger groups. And again, that is also linked to on our web page and available to anyone. We also did a series of animal ethics fact sheets. Here's an example on the right for ground shooting of large feral herbivores. None of this is new information that we created. It's all information that's already on the web from PestSmart websites or other reliable sources, and we provide all the citations, but we've really picked out the information that's the most important for indigenous ranger groups, and we also provide them a list of trainers that provide all the training for chemicals and firearms to make it as easy as possible to do all of this work as safely as possible.
So next, I'd like to touch on our program achievements. I'm really excited. This is my favourite part of the presentation because it's been an incredible two and a half first years. But collaborations and regional partnerships has been a real highlight of the program. All this data and information I'm about to go through is just from the first two years of reporting. We wrapped that up in March of this year. We had over 100 training events and knowledge transfer activities. This included bringing rangers to forums, workshops, and conferences, having ranger exchanges between different groups, and multi-generational activities to make sure all that information is trickling down through the different generations. One really excellent example of this was we supported about 30 Indigenous rangers to attend the National Feral Pig Conference, in the past year. And we're really looking forward to being really involved again, having lots of Rangers present on the work they're doing, and they've done in the past few years. We've funded review or development of four corporate firearms policies in the NT and WA to ensure that those policies are in line with currently changed legislation to make sure that the Rangers have all the tools that they need. We've done a lot of equipment purchases and supported 19 Indigenous ranger groups to significantly upgrade items that they needed, such as weed spray units, feral animal traps and culling equipment, and vehicles to allow for better access to Country.
Program activities really had a lot of major outcomes for on-ground invasive species management, and that included about 3,500 hectares of weed control, over 50,000 hectares of comprehensive aerial and ground surveys for Siam weed habitat. 27 feral pigs have been collared and are currently logging movement data so that those ranger groups can have a good understanding of the local population and their movements, so that they can improve their management outcomes into the future.
Just continuing on from those program activities, over 100 camera traps have been deployed throughout the programme with over 30,000 trap nights. Over 13,000 invasive species have been culled through the program. Over 2 million hectares have been surveyed. Some of that covers entire IPAs (Indigenous Protected Area), which have been surveyed through the program for feral animals and associated damage, and then over 3 million hectares covered in aerial culling operations as well. Through the program, we've had nearly 1,200 Indigenous men and 560 Indigenous women involved in program activities. And this has led to direct or in-kind employment of 166 male and 93 female Indigenous rangers.
We were also a finalist for the Territory NRM (Natural Resource Management) Awards for best collaboration and natural resource management last year. So, in total, for the first two years of the program, we funded and supported nearly 200 associated activities with over 2,300 participants. And really importantly, the program has been able to highlight the really important work that Indigenous rangers are doing to protect Country for the benefit of all of us.
So, some of the challenges that we have found and had feedback from the groups that we work with, a lot of these areas are incredibly remote. If you live in northern Australia, or if you've travelled in northern Australia, you'll know this. Towns are very far apart; operational costs are really high because they're such remote areas and the cost to maintain and upgrade equipment that can reach those areas is really high. And often, sometimes the only time to reach places is through helicopters. So, really hard to access training in these remote areas as well, which is why there's been such a large focus on capacity building, because we want there to be a lower reliance on contractors and training providers having to come out. 
There's a real need for long-term investment. I'm sure anyone who is grant funded or has funding coming through will say the exact same thing and has heard it a million times before. But especially with invasive species control, it's one of those things that if you take your foot off the gas, for even a year in pig populations, for example, you could have lost all the good work that you've done by just having a break because you don't have that continual funding. So, we really need long-term investment to be able to ensure the Indigenous ranger groups that were there for the long term, and we can keep helping them and keep supporting them through this.
And also, direct investment to Indigenous organisations is incredibly important. Based on some data that we had coming in through our final reporting, we estimated that about $12 million per year would support the 80 Indigenous ranger groups to do the most basic invasive species operations. So that's not a full-fledged invasive species operation and control, but that's just the most basic levels to continue that work going.
What's next? So, we are actually starting out a leadership program. We have our pilot workshop in two weeks time. That's bringing together rangers from WA and the NT to work together and really try and start building and getting mentorship and leadership to see people move up through the ranks. We also want to work with invasive species officers and help develop that role in different teams to allow for that specialisation so that, again, rangers can start moving up through the ranks. We're going to boost women ranger involvement. As you might have seen in the numbers, it's slightly skewed, so we want to make sure that if it's culturally appropriate and women want to be in this space, that we're supporting them to do so. And highlighted again at the bottom, just looking for long-term investment. It's really important that our partners know that we're going to be around to keep supporting them and keep helping them through this.
I'll just leave it here for me. We'd love to connect and collaborate. We found it's, you know, the best way forward if we're all working together instead of individually in silos. And if you please visit our webpage, so you can get to a lot of our posts on our Facebook page, but the Protecting Country Against an Invasive Species webpage, has all of these kinds of videos and resources that I mentioned. And now I am excited to hand over to the Gunggandji Rangers so they can talk through some of the activities they've done through the program.
25:06
Jimmito Harris: Yeah, yes, I'll just pull out a presentation. Can you guys see that? 
Angie Reid: Not yet.
Jimmito Harris: Sorry. Yeah, again, no, yeah. Can you guys see that?
Angie Reid: Yeah, got it.
Corey Williams-Daly: Yes, we can see that now.
Jimmito Harris: Yeah, can you see us?
Corey Williams-Daly: We can see you as well, yes.
Jimmito Harris: Yeah, yeah. First of all, thanks for having us on to present. Obviously, I'm Jimmito, this is Hamish. We're from the Gunggandji Aboriginal Corporation with the Rangers here and as part of that corporation, we have a TUMRA (Traditional Use of Marine Resources Agreements) team, well two, and we also have a junior ranger program that we also support from the IRP (Indigenous Rangers Program). We're from Yarrabah, we're based in Yarrabah, just southeast of Cairns. As you probably might know, Yarrabah is the Australia's biggest Aboriginal community. Yeah, fair idea, I'll just go to the next slide.
So some of the invasive species in Yarrabah is weeds. We have 152 types of weed species in Yarrabah, but the ones that we are having a problem with is the Lantana, Snake Weed, Singapore Daisy, Billy Goat Weed and Sensitive Weed. Yes, they’re all throughout the homes in the community and in the garden and some of the mob, they see it as decoration and stuff around their garden. And these are being introduced from like civil works, all the machinery, campers that come in from other communities and that don't wash their vehicles, yeah, some of the stuff, yeah, and also being introduced by like horses, community members buy new horses, they don't yard them for a couple of days just to get all the seeds out and whatnot.
And another biggest pest in Yarrabah is pigs, they destroy our waterways. They dig up fruits and all of this stuff and just dig up community, their property, like when they have properties that in the remote areas, the pigs go there and dig up the area, all their plumbing pipes and all that sort of stuff, and but one of our biggest solutions to the problem is our local hunters, they go out and they hunt these for pigs and as rangers, we try and educate them about the diseases they can carry and what's a sick pig and what's a healthy pig. 
How we keep on top of the pigs is we put out traps. We have six traps in total. It's just a one-door catch. Yeah, and these are some of the areas that we set our traps in, we set it near our waterways because they, the pigs, that's where we normally find them is along our creeks and just digging up our creeks and just some of the struggles we have here is weather dependent. We get rains and storms that come in like anytime, like without any notice. So, when our pig traps are at and rains and the storms, it's kind of hard to go retrieve the traps. This is Wungu Road, this is Culprit. This is where one of the creeks, yeah.
30:28
Hamish Yeatman: Yes, so with this area here as well, as Jimmito said before, a lot of like wet weather, lot of cyclones coming in and you know, flood the area, sometimes like ripping apart our ripping apart our traps, you know, washing away, washing away all our baits that we've set and with the flood there, you know, so some of them, some of the traps are probably still there today. Due to inaccessible with roads, they're getting there, you know. But yeah, I think they're still there today, so we're going to have to find a day or something just to go to get it. But yeah, just our floods and the severe wet seasons. 
As a matter of fact, there is a pig trapping. Yes, so this one here, as we were doing our morning patrol, we went down south to our southern border. As you can see there with that little section there, as we drove past, is like a like a drain or like a creek system and freshwater system there, and one of the guys noticed a few diggings, so then we sort of set a trap up, started baiting for about a couple of weeks, but then, severe wet weather, washed away our bait. Yeah, so we've got a couple up there to go in and around the place. 
32:15
Jimmito Harris: And yeah, these are some of the photos of junior rangers. So, we get our junior rangers involved with setting up the traps and, you know, free feeding. As you can see on the left, there's like Alash there setting up the camera. He's part of the TUMRA (Traditional Use of Marine Resources Agreements) team, the Sea team. So, we try to get these boys out.
Come and help us, just six pig traps. I'm not going to, I don't think I'll carry 6 pig traps, all those panels, so we try and get these boys out helping us, which is a good thing, and yeah. Also, we get some of our casuals on too when we need a hand. So, as you can see, next to Alash there, there's a lad named Gas and he comes and helps us too, to set up our traps and that.
33:10
Hamish Yeatman: All right, so weed management, so yeah, so in our community, we've noticed a lot of weeds around the area. So, we try our best to keep the, how do you say it, keep the... the numbers down. So again, we got, like Jimmito said before, our Snake Weed, Singapore Daisies, our Billy Goat Weed, Sensitive Weeds as well. So yeah, we try our best just to keep a certain area down with one weed species.
Jimmito Harris: Yeah, so with this one here, this area is beside a local museum. This area is just overtaken by Singapore Daisies, and you got stuff like Sensitive Weed and like Billy Goat Weed. So with this area, we try to keep on top of it by just spraying it and then getting our machineries in there, like our right ones, and just to keep it down, whereas the outer sites, we spray it, and after that we just do a little bit of back burn, and then we spray, and then that's how we do that areas. But with this one, we just solely do machinery work after we spray, after it all dies, and only because the neighbours are so close that we don't want them to be inhaling all the smoke and stuff.
Hamish Yeatman: Yeah, so this one here, this one is near our little salt water, freshwater system that we have here. This part is one of our revegetation areas that we try to look after. So, with this one here, we try to do a lot of spraying and burning as well. But as you can see on the left side, you got the township just not far from it. So, we try to minimise the burning with all the smoke. But whenever we can, we do a little burning with that area, we're spraying in sections, so like couple of days on spraying and then go back burn, so forth. So, the reason why we also worried about the smoke is because not only going to the township, it can affect the flight paths of Cairns Airport. So just to our left there where you got Yarrabah Jetty over that mountain there, you got the inlet of Cairns and then the airport. So, we try not to make that a major risk without smoke and a fire burning.
Jimmito Harris: And with that area there, before Gunggandji people got the determination, that area was an old car dump. So, people used to take their cars in and like just dump them there and it was just full of cars. And when Gunggandji got the determination, we decided to re-veg that site. So we do a re-veg and I keep the weeds down in that area.
Hamish Yeatman: Yep, so this one here also going down towards one of our famous beaches, so this is where we get a lot of tourists as well and the tourist season. Like Jimmito said before, tourists coming down, you know, not washing the trucks and you know, probably bringing weeds in. So, along this area here, we have a lot of snake weeds again, Singapore Daisies and so forth. So again, this one here, we're doing a lot of spraying and machinery work. And we also had the Yarrabah Council helping out with us there too. So, they were doing a bit of civil works on the roads, and they were like sort of taking away the weeds from the road to the rainforest tree lines. So, that sort of helped us a little bit in that area.
Jimmito Harris: Yeah, but when they, when they scraped all the weeds away, we try to go back every day to see if any new shoots come up. We just go and just do a spot spray, and we try not to let it get away from us with that one. Yeah, so at the museum, this is a photo at the museum. This is some of the weeds that we have there, and as you can see, it's probably almost as high as the fence, so that's on the museum. With this one, this is along the road that we, the slide just before the other one there. So, this is us just spraying and without burning, so we just pull our ride on that when everything dies, and then we just tend to mow it and go back probably every fortnight just to keep it down, just to try get the grass up and growing again.
Hamish Yeatman: Yes, this one here, this one is the revegetation area that we just spoke about. So, as you can see there, this one is pretty close to the township of Yarrabah. So we've done a bit of spraying first, let that set in, and then went back, kept observing the effect that it has, or you know that it had, and then yeah, just setting it alight and doing a bit of backburn, as Jimmito said earlier.
Jimmito Harris: Yeah, so I just want to finish off saying thanks to NAILSMA for giving us the support and training that enables us to do all these sorts of works. And yeah, I just want to thank NAILSMA. Thanks for having us on.
Hamish Yeatman & Jimmito Harris: Thank you, thank you.
39:45
Corey Williams-Daly: Thank you so much, Jimmito and Hamish. Great work with that presentation. And I'm just going to move into the wrap up and Q&A quickly now while we have a few minutes. We may go over time at past 2.45, so if anyone wants to stay on and hear more from Angie and the Gunggandji Rangers, please do. But I just want to echo the statements looking after Country our way.
Efforts of NAILSMA and the PCAIS team have demonstrated how strong Indigenous-led leadership, Indigenous-led land and sea management is. The importance of multi-generational events in the junior ranger programs, Jimmito and Hamish just touched on really lead the way moving forward and ensuring knowledge is always passed down. How much of a crucial role rangers have in dealing with invasive species across northern Australia, also creating meaningful benefits and opportunities for communities. The work is based on the needs and priorities identified by the Indigenous ranger groups, and this helps ensure outcomes are responsive, place-based and Indigenous-driven. And one thing that can't be denied is the passion that you all have for this work. So, we thank you for that as well. 
We'll just move into a few questions. First for you, Angie, one from Kelly Passaretto. How are they recording weed control data under the program?
Angie Reid: Hi, Kelly. It really depends. So as part of the program, we don't require that they collect data in a certain way or a certain system. Most of them already have means that they're using to collect data. So, some of the groups that are doing work are doing it through Fulcrum and they have an app within Fulcrum that they're doing for their weed management. A lot of the Siam Weed work that was done in the NT, that was actually done with NT Weeds, a lot of the aerial work and then the ground truthing of the survey. So that was all done through them and shared between the organisations of the rangers and NT weeds.
So essentially, we're just ensuring that data is being collected and that monitoring data is appropriate to be able to inform their management and their control. But apart from that, we don't collect their data. We assist them if they want to help making plans or making data forms or anything like that. We do assist. But essentially, we're just assuring that they are collecting data that is useful for them, going into their future for the management, but we don't collect it ourselves, so it varies.
Corey Williams-Daly: Thanks, Angie. I hope that answers the question for you, Kelly. And while I have you on screen, Angie, one more question from Melissa White. How do you monitor and report on the success of the trapping programs?
Angie Reid: Again, that varies as well. So, some of the NT groups, for example, they have a cluster all through Arnhem Land. So, they, and a lot of the groups that are there are all recording data similarly, and they're working as part of a NESP (National Environmental Science Program) project as well that sits under NAILSMA. So, the NESP project at NAILSMA is helping them to collect and collate all the data to do reporting for them.
So it is quite similar. We don't have a requirement that they report all their data to us. We just need to know that they are collecting data and we can help them collate it. So the trapping information that we get, we just asked how many traps they have out and the trapping nights is all we collect, but we don't have information on trap success for all of the groups.
Corey Williams-Daly: Perfect. Thank you, Angie. And this is one for Jimmito and Hamish. Are there any aquatic invasives that you're engaged with? This is from a guest in the chat.
Jimmito Harris: So, we haven't dealt with any aquatic invasives, but with a Biosecurity fee for service contract, we do have an aquatic component in that, and that is just seeing what's growing on our jetty. So I don't know if you guys know that we have a brand new jetty, probably five years old and with that we just checked the structure of the jetty and to see if any aquatic species, invasive species, species growing on there like black scar, oysters, Asian green mussels, but we haven't seen them around, so yeah. Okay.
Corey Williams-Daly: Awesome, just one more for you guys. Are there livestock producers in the area? If so, have they been open to working with you to manage invasive species?
Jimmito Harris: There's one of the community members, she holds livestock, but she just holds them just for a pet. She’s got a few cattle on her block and yeah, she just... minds her own business. So, she happened to reach that to us. We tried to reach out to her, but yeah, just no response.
Corey Williams-Daly: Thanks for that, and thanks for the question, Jharna Whibley, as well. This one could be for...
Angie Reid: Corey, I was to say, Corey, I can add a comment on that in the other area. So, in Western Australia, some of the groups that are working on feral pigs as well as feral camels. They actually had really good success through this program. So, part of it has been to re-engage some of the neighbouring land holders, which are pastoral stations and they've had really good success in working together for feral pigs. So, there's been some culling done across ownership boundaries and land tenures over in WA. So that has definitely been a strong point, a working point to get the different groups together and different land tenures and pastoralists all together to be working towards the same goal. So, we have had really good success with that over in WA.
Corey Williams-Daly: Perfect, thank you, Angie. I realised I should have put you on screen while you gave that great response but thank you. And just one more, we'll wrap up with this one. Do you have support to use, this is probably for Angie and apologies, I didn't put down the name of where it came from, but do you have support to use biological control agents for weed control?
Angie Reid: Do we have support? We have not gone down that road simply because everything that we do within the program is strictly limited to what the Indigenous ranger groups want to do. So, if one of the groups came to us and said we want to use biological control agents, that's kind of when we would approach that subject and see if there was support for that. Yeah.
46:42
Corey Williams-Daly: Perfect. We might leave it there, guys, just knowing that we've gone over time a couple of minutes. I just want to thank you all for joining us today, thanking Angie, Jimmito, and Hamish for making the time to come along and share. I think you know we had upwards of 300 people here at one point, so it's good that we had a big audience to hear from you guys and yeah, thanks again. For everyone in the chat and everyone who's stayed online, we invite your feedback and comments about today's webinar. If you have any specific questions relating to the PCAIS program, then please use the email address in the chat and we'll endeavour to get back to you as soon as possible. We're always keen to hear about your suggestions for our future webinars, so if you have a particular topic you'd like to learn about or would like to suggest a speaker, please feel free to email us as well at acebo@aff.gov.au . I'm pretty sure it's been popped in the chat as well. A recording of this webinar will be made available on our website shortly, where you'll find our previous webinars as well.
I'd just also like to use some time to remind everyone that NAIDOC Week begins on Sunday, so the 2026 theme, 50 Years of Deadly, serves as a powerful tribute to the resilience, history and cultural achievements of Aboriginal and Torres Strait Islander peoples, and it reflects on half a century of marches, languages, arts and leadership while uplifting the voices of tomorrow. And I think that's a good note to leave it on and thanks to everyone who stuck around as we went a little bit overtime. Once again, thank you, Jimmito, thank you, Hamish, and thank you, Angie.
Hamish Yeatman & Jimmito Harris: Thank you, thank you.
Angie Reid: Thanks, everyone.
Jimmito Harris: Awesome.
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