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Examples of eligible and ineligible projects under the
Supply Chain Capacity, Farm Business Transition and
Livestock Transport Industry Programs

Examples of eligible projects

Farm Business Transition Program:

e A producer applies for a grant under the Farm Business Transition Program to invest $140,000
(570,000 grant funding, plus $70,000 co-contribution) to engage agronomists, develop a transition
business plan, and implement strategic grazing practices to diversify their operations away from the
live sheep export by sea trade.

—  This project would be eligible, as it supports planning, professional advice, and adoption of
alternative farming systems, which are core objectives of the Farm Business Transition
Program.

° A producer applies for a grant under the Farm Business Transition Program to invest $120,000
(560,000 grant funding, plus $60,000 co-contribution) to access agribusiness advisory services, trial
pasture cropping techniques, and implement digital farm management tools to support a shift
toward mixed farming.

—  This project would be eligible, as it supports technical advice, innovation adoption, and
planning to help the business transition away from live sheep exports by sea.

Supply Chain Capacity Program:

e  Aproducer applies for a grant under the Supply Chain Capacity Program to invest $400,000
(5200,000 grant funding, plus $200,000 co-contribution) to install a new grain storage and handling
system on-farm to support year-round finishing operations and reduce reliance on external feed
suppliers.

—  This project would be eligible, as it involves capital investment in infrastructure that enhances
the efficiency and reliability of on-farm finishing, aligning with the program’s objective to
strengthen the sheep supply chain.

e  Aproducer applies for a grant under the Supply Chain Capacity Program to invest $600,000
($300,000 grant funding, plus $300,000 co-contribution) to upgrade an existing feedlot with
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improved drainage, shade structures, and automated water systems to enhance animal welfare and
finishing capacity.

—  This project would be eligible, as it involves capital investment in on-farm finishing
infrastructure, which aligns with the objectives of the Supply Chain Capacity Program to
improve supply chain efficiency and productivity.

Both Farm Business Transition and Supply Chain Capacity Programs:
Complementary projects may be considered which draw on both the Farm Business Transition and
Supply Chain Capacity programs.

A producer applies for a grant under the Supply Chain Capacity program to invest $500,000 ($250,000
grant funding, plus $250,000 co-contribution from the producer) to develop a capital investment project
to construct a covered on-farm feedlot to improve finishing capacity. A second project might invest
$150,000 (575,000 grant funding from the Farm Business Transition program, plus $75,000 co-
contribution from the producer) to implement on-farm feeding system management practices and

upskilling staff to diversify business operations.

Livestock Transport Industry Program:

A transport company applies for a grant under the Livestock Transport Industry Transition Program
to invest $80,000 ($40,000 grant funding, plus $40,000 co-contribution) to retrofit trailers with
improved ventilation systems for transporting live sheep to domestic feedlots, processors or
saleyards, and to install GPS tracking systems.

—  This project would be eligible, as it supports infrastructure upgrades and operational
adjustments needed to transition transport businesses away from live export logistics.

A regional transport operator applies for a grant under the Livestock Transport Industry Transition
Program to invest $100,000 ($40,000 grant funding, plus $60,000 co-contribution) to develop a
logistics software system and train staff to coordinate new domestic delivery routes for processed
sheep meat.

—  This project would be eligible, as it supports operational adaptation and workforce
development in response to the phase out of live sheep exports by sea.

Examples of ineligible projects

Farm Business Transition Program:

A producer applies for a grant under the Farm Business Transition Program to fund $80,000
(540,000 grant funding, plus $40,000 co-contribution) for costs incurred in early 2025 to develop a
new brand identity and marketing campaign for their lamb products.

—  This project would not be eligible, as the expense was incurred before the funding agreement
was executed or the agreed project start date.

A producer applies for a grant under the Farm Business Transition Program to fund $100,000
(550,000 grant funding, plus $50,000 co-contribution) to cover ongoing operational costs such as
fuel, feed, and maintenance.
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—  This project would not be eligible, as the program does not fund general operating expenses.
The Farm Business Transition Program is intended to support strategic planning, adoption of
new systems, and technical advice—not routine business costs.

Supply Chain Capacity Program:

e  Aproducer applies for a grant under the Supply Chain Capacity Program to fund $100,000 ($50,000
grant funding, plus $50,000 co-contribution) to engage a consultant to develop a business plan for
transitioning away from live sheep exports.

—  This project would not be eligible under the Supply Chain Capacity Program, as it does not
involve capital investment or infrastructure development. Business planning activities are
instead eligible under the Farm Business Transition Program.

e  Aproducer applies for a grant under the Supply Chain Capacity Program to fund $120,000 ($60,000
grant funding, plus $60,000 co-contribution) to deliver staff training on animal welfare and feedlot
management practices.

—  This project would not be eligible under the Supply Chain Capacity Program, as it does not
involve capital investment. Training and upskilling activities may be eligible under the Farm
Business Transition Program, which supports professional and technical advice and workforce
development.

Both Farm Business Transition and Supply Chain Capacity Programs:

A producer applies for the Farm Business Transition Program to fund $75,000 for installing a new
automated feeding system, and also applies for the Supply Chain Capacity Program to fund $250,000 for
the same feeding system infrastructure. This may be considered duplication of funding, as the same
project activity—installation of an automated feeding system—is being proposed under both programs.
A producer cannot use the same project or funding across both programs.

Livestock Transport Industry Program:

e  Alivestock transport company applies for the Livestock Transport Industry Program to fund $80,000
(540,000 grant funding, plus $40,000 co-contribution) to reduce the debt of the business to increase
its cashflow.

—  This project is not eligible for funding under the Livestock Transport Industry Program as it is
an ineligible funding activity, as outlined under the Grant Opportunity Guidelines.

e  Alivestock transport company applies for the Livestock Transport Industry Program to fund
$100,000 ($40,000 grant funding, plus $60,000 co-contribution) to supplement the operational
costs of the business for a year (such as fuel, insurance and vehicle and trailer registration).

—  This project would not be eligible, as the program does not fund general operating expenses.
The Livestock Transport Industry Program is intended to support livestock transport businesses
by enabling a range of planning, professional and technical advice, training and co-funded
investment in asset modification and acquisition.
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