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Dr Chris Rodwell:

Hello, thanks for joining this webinar. My name's Chris Rodwell. I'm the Transition Advocate for the Live Sheep Phase Out by Sea. And this webinar's designed to help you think about the different grants and assistance available for you and to make it as easy as possible for you to understand the grant application process.

So, I'm going to talk principally around the transition assistance package, where it came from, the available grants that you can apply for, some examples of available grant activities or the activities that will be available under those grants.

And also, then just round out on some of the resources and questions that you may have to help you and guide you through the assessment process. Importantly, it provides just some general information and doesn't form part of the guidelines or the assessment process.

Briefly, there was a co-design process that was convened earlier in the year that was designed to help start thinking about the, the types of measures that were the most useful and practical for people across the supply chain.

There was $140 million that was committed to by the by the government for the phase out and a product of this co-design work. And this thinking has been some of these grant programs that are starting to roll out now. So that's where those grant programs have come from.

The co-design workshop, particularly the co-design workshops were held earlier in the year, 16 odd workshops and about 300 representatives at those workshops. And now I'm just going to talk through very briefly some of the programs to give you a bit of an overview of what's available and then deep dive into those programs just to give you a little bit more detail for your application process. 

So, there's two grants that are I guess producer facing. One of them is called the Supply Chain Capacity program. This is a program that's run by the WA State's department: DPIRD and this is principally a capital works program designed for capital investment, capital infrastructure to improve the capacity and productivity of the sheep supply chain in WA.

And then for WA sheep producers specifically, there is a program called the Farm Business Transition Program that is designed to help producers move into different systems of farming. And that's a very broad fund and I'll run through some of the eligible activities that that fund will allow you to think about, but that's principally designed for things like planning, training, application of research and development and uptake of different farming systems.

So firstly, let's just talk about the Farm Business Transition program. So, there are two rounds under this particular program. The first round is currently open and it's open until the 1st of December.

So that's the first thing to make sure that you're aware of that you've got up until the 1st of December for this first round. And this is for funding of up to $75,000. There's no minimum amount for this particular grant program, but there is importantly a 1 to 1 funding requirement.

So, cash contribution not in kind 1 to 1 from you as the applicant that is matched by the grant process. So just a few things around the eligibility for this particular program. You have to have an, I'll just point you to the, the left-hand side of this particular slide. So you have to have all of those things in place.

And importantly though, you need to have actively participated in live sheep exports over the one of just three financial years and you need to have that that's demonstrated in your grant application. So, more information about who can apply, please see Section 4 of the Grant Opportunity Guidelines. And I'll kind of go to where you can get some of this information later in the webinar.

So just looking at what sorts of eligible activities could be considered. So, things like for example, adoption of R&D tech on farm, engaging qualified professionals.

So, for example, farm consultants, participation in industry type accredited programs, infrastructure upgrades and equipment purchases or enhancement of feed base and pasture management systems.
And there's also a range of other relevant activities, if you can demonstrate a need to transition and impact from your farm business that they will be considered as well. But for more information around eligible, eligible and ineligible activities, please see Section 5 of the Grant Opportunity Guidelines.

So, the Supply Chain Capacity program, this is administered by the WA State Department DPIRD. There are two rounds under this particular program. The first round #1 is open until the 22nd of October 2025.

There's two streams available, capital investments for producers and these will be from $50,000 up to a total quantum of $2,000,000 for on farm finishing or capital investments for processes who are seeking grant funding from $50,000 up to $5 million. And this is to enhance processing, supply chain capability, efficiency and productivity for producers.

Eligible activities are for on farm finishing infrastructure. That's important to note and further details can be had using that QR code there on your screen or on the Scheme Guidelines on the DPIRD website. So, for WA sheep producers, there's the Farm Business Transition program that's available through Grant Connect or the Supply Chain Capacity program available via Smarty grants.
And the important thing to realise is that you can apply for both grants, but they need to be complementary projects. They can't be the same thing. For WA sheep processors. So, if you are a processor, you can apply for a grant through the Supply Chain Capacity program, that's via SMARTY grants.

And if you are a WA livestock transport operator, you can apply for the Livestock Transport Industry Transition program via Grant Connect.

So just a few very brief examples around what is what may be considered to be eligible under these grant programs. So, for the farm business transition program, so for example, a sheep producer applies for $140,000 worth of funding, that's 70,000 one to one co-contribution to engage say agronomist developing a business plan and implement different ways of grazing. So that would be eligible because it supports planning, professional advice and adoption of alternative farming systems.

Another example may be sheep producer applies for $120,000 for advisory services, trial pasture cropping techniques and digital farm management. And again, that would be eligible. So, all of those activities would be considered eligible for the supply chain capacity program.

A couple of examples here, sheep producer for example, could apply for $400,000 dollars, $200,000 grant, 1-1 with another $200,000 worth of worth of co-contribution to install on farm grain storage and a handling system for example, that would be considered to be eligible because it involves capital investment.

And another example may be for example, sheep producer applies for $600,000 worth of funding, $300,000 grant funding, $300,000 co-contribution to upgrade with improved drainage, shade structures and automated water watering systems. So again, that one would be considered eligible.

So, here's a just an example just to cover if you were thinking of applying for both, how that might work. So, for example, the same producer applies for both programmes, the first being a project that's $500,000 in total quantum, to construct a covered on-farm feed lot under the supply chain capacity program, the capital program and under the farm business transition program,

They applied for $150,000 to $75,000 and $75,000, to implement, I guess upskilling staff with training in terms of how they might run that particular feed lot. So, both of those would be eligible. They're complementary but different and they both are meeting the assessment criteria of both of those programs.
So just touching on a few frequently asked questions that might be helpful. What should my business plan include?

Well, your business plan should demonstrate how you transition away from live sheep exports by sea. Think about your objectives, the strategies for doing that and your timeframes for doing that. And the business plan can be created by you, or it can be created by a business consultant, and they will both be accepted.

The second question would be, do I have to wait for grant fundings to be available before purchasing items or can I make purchases and then be reimbursed?
Now, this is important. The Commonwealth is not liable for any costs that you incur prior to you having an executed grant agreement in place. So that then if you are successful and there is an agreement, there will be an agreement negotiation process in which there'll be a number of milestones that will be set and funding will be cash flowed throughout the project timeline.

So, payments will be made upon evidence of satisfying milestones and receipt of tax invoices. So, what happens if you miss out?

We hear this question quite a lot for both of those two programs that I've just been talking about, there will be a second round. So, if you have been assessed as being eligible but you haven't been deemed successful because it's competitive, consider the feedback that you're getting from both of those grant programs and certainly would encourage you to put a second application in based on the original feedback that you got from the first round. So, you do get a second chance if you haven't, if you're deemed eligible, but the competitive process has meant that you've missed out on the first round.
There's plenty of other frequently asked questions and please see the grant opportunity documents on Grant Connect and then you'll be able to sort of look at those different questions on that website.

So just rounding out effectively with what other resources that might be useful to you. If you still got questions, if you're still needing some help in in pulling together your application, visit the Community Grants hub. Again, Google that, that up there on the slide and that will all use that QR code.

General application advice, I guess just to cover and reinforce. Make sure you read the guidelines as in as detailed way as you can. Really try and address the assessment criteria because that will be how the grants are being assessed. Check the deadline, make sure you've got enough time to do that.

For the Supply Chain Capacity Support program, you can call DPIRD directly on that number available on your screen or email them on that email. And the same for the Farm Business Transition, Farm Business Transition program or the Livestock Transport Industry Transition program that I'll talk about in a separate webinar, and you can reach somebody on that particular email.

That's all that I have for you on those two programs. My name is Chris. Thanks for joining me on the webinar and hopefully that's been some use for you to think about when putting together a grant application. Thanks for your time.
[End transcript]
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