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Hello and thanks for joining me. My name is Chris Rodwell. I'm the Transition Advocate for the Live Sheep Export Phase Out by Sea. And this is a session that's designed to help you think about a grant application process.

Importantly, it provides just some general information and doesn't form part of the guidelines or the assessment process.

So I'm going to talk you through the transition package, firstly recapping some relevant background, in particular the co-design transition package and how that was put together. Then I'll provide an overview of the grant program that can assist the transport industry, so that that's called the Livestock Transport Industry Transition. I'll outline some examples of eligible grant activities and then I'll finish up with the resources and contact information that may assist you in completing a grant application.

So just providing a brief overview of the transition package available. The Australian Government committed $140 million over 5 years for a transition assistance package for the phase out of live sheep exports by sea. There was a co-design approach and that resulted in 16 in person workshops that were held in WA. Over 300 representatives from across the supply chain participated in those workshops and those discussions.

So the Livestock Transport Industry Transition Program consists of one round. It's open from now until the 1st of December 2025. Eligible applicants can apply for grant funding of up to $40,000. There's no minimum grant amount, importantly, but co-funding of one to one is required and you don't need to co-funding in place when you apply, but you need to identify how you will fund your portion in your application and check out the QR code on the screen.

To be eligible, you need to meet the requirements on the left-hand side of that screen. Importantly, you need to have actively participated in live sheep exports by sea in at least one of the past three financial years. What does that look like? So, here's some examples.

You need to have transported sheep intended for live sheep export by sea from a producer's property, a feed lot or a licenced sale yard to an export approved registered establishment. Transported sheep from an export approved registered establishment to loading docks for live export by sea or delivered essential export related goods such as feed, bedding, water systems, veterinary supplies for example, or handling equipment. 
Once again to an approved export, registered establishment or loading docks or any other document that can demonstrate your involvement in live, live export.

So, this screen is just demonstrating or giving you some ideas around what eligible activities may include. So, the eligible activities could for example include engaging qualified or accredited professional services. 

So that's financial, business planning or technical, participating in industry recognised training programmes, retrofitting or upgrading existing sheep, livestock, trailers, trucks for equipment, improving on depot infrastructure or systems, safety improvements or any other reasonable and relevant activities that are intended to support a transition away from live sheep exports by sea. Further details once again can be found on the Grant Opportunity guidelines in Section 5.

Here's an example of an application and how that would be considered. So, for example, total quantum of $80,000 that includes $40,000 of government grant funding plus a $40,000 co-contribution to retrofit trailers with improved ventilation and to install some GPS tracking. So that would be considered eligible under the program for assessment.

Here's some frequently asked questions. The first would be what should my business plan include?

So, look, it needs to demonstrate how you're transitioning away from live sheep exports by sea. And that plan can be created by yourself or a business consultant.

Is there a minimum number of trips or quantity of sheep that I've have to have transported to be eligible for the grant? The short answer is no. And there's some further details under that frequently asked question there.

And do I have to wait for grant funding to be available for before purchasing items or can I make purchases and then be reimbursed? Now, importantly, the Commonwealth is not liable for any costs that you incur prior to you having an executed grant agreement in place. And once you've got, once you've been found deemed to be successful and had that grant agreement executed, there'll be a, a milestone payment that will flow through cash through those milestones upon receipt of tax invoices.

So, there are some, there are lots of other questions that are available on the grant opportunity documents in in Grant Connect and encourage you to have a look there for some further, further questions if you've got them.

Briefly just covering the application assistance available if you need it. Again, the website there is a good resource you can just QR code directly from your phone up on that screen. Some general application advice, make sure you really do read the grant guidelines thoroughly address the address, the assessment criteria in as much detail as you can provide, check the deadline for your grant process and when that finishes and follow the submission of structure instructions as much as you can.

And if you then have some further, more detailed questions, please feel free to email that. That email on the screen there, support@communitygrants.gov.au.

Thank you very much for your time. Hopefully that's been helpful. 
And please do feel free to reach out to any of those resources if needed when you're putting together your grant application. Thank you.
[End transcript]
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