


A, PREAMBLE

This Schedule to the Water Management Partnership Agreement hetween the Victorian
and Australian governments sets out the terms and conditions under which the
Commonwealth will fund and Victoria will deliver Stage 2 the Northern Victoria lrrigation
Renewal Project (NVIRP2).

B. Priority Project VIC-02: Northern Victoria irrigation Renewal Project

B.1. Summary and duration of the Priority Project

B.1.1. This Priority Project commences on the date this Schedule is signed by the
Commonwealth and is to be completed by 30 June 2018.

B.1.2. The State submitted 3 Business Case for the NVIRP Stage 2 Priority Project to the
Commonwealth on 1 March 2010, including updates to a number of critical
areas of information submitted by the State to the Secretary, SEWPaC, on 2 July
2010.

8.1.3. The Commonwealth concluded its Due Diligence assessment on the Business
Case and provided a Due Diligence Assessment Report to Victoriaon 1
November 2010.

B.1.4. The GST-exclusive Project Cost for the Priority Project is $1,059,024,000 which
includes maximum GST-exclusive Funding from the Commonwealth of
$952,780,000 and minimum State Contribution from Victoria of $106,244,000.

B.1.5. The total project cost at B.1.4 above included, as part of the due diligence
decision, an amount of $105,978,545 which was subject to further approval.
This is described further in {tems B.1.6.b and B.1.6.c.ii below.

B.1.6. The Priority Project has six Components, which are set out below:
a. The Connections Program {expectad cost $785,508,000);

b. Backbone Modernisation Projects (expected cost $88,829,000), including an
Improvement Project that may occur as a result of further information to be
provided to the Commonwealth and subject to clause B.1.8.a (expected cost
$63,339,000);

¢. Water Savings and Environmental Projects (expected cost $69,330,000),
including;

i.  Water savings and environmental projects feasibility studies (expected
cost $4,640,000);

ii.  Water savings and environmental projects that may occur as a result of
the feasibility studies at i above and subject to clause B.1.8 {expected
cost $42,639,545);

d. Water Savings Investigations {expected cost $900,000};
e, Planning and Compliance Projects (expected cost $19,890,000); and

ot

Corporate and Project Management Overheads (expected cost
£94,567,000).
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Precondition for any further payments after the commencement date of the
review.

B.4. Project Governance

B.4.1. The Priority Project will be monitored by a Strategic Overview Committee which
will comprise representatives from:

a. Commonwealth Department of Sustainability, Environment, Water
Population and Communities;

b. Department of Sustainability and Environment, Victoria;

¢. Northern Victoria Irrigation Renewal Project; and

d. Goulburn-Murray Water.

B.4.2. The Strategic Overview Committee (SOC) is a consultative body. It does not
have any decision-making responsibility for the Priority Project.

B.4.3. It will be the responsibility of each SOC member to report the outcomes of
meetings to their respective departments and organisations.

8.4.4. The functions and responsibitities of the SOC will be to:

a. monitor the progress of the Prioﬁty Project to ensure the scope is retained
within the approval provided by the Commonwealth;

b.  monitor the progress of the Priority Project against the key project
outcomes in ltem B.2.1.b, B.2.2. and Item J.1.5;

¢. provide a forum for review of and/or guidance on key project issues or
processes;

d. help facilitate a 2014 review of the Connections Program Component {item
B.1.6.a);

e. receive information about any non-compliance of the Priority Project with
environmental, regulatory, planning or other legal requirements; and

f.  provide a forum for initial discussions about any potential upcoming
variations to the Project Schedule, or any other possible changes to the
Priority Project, that might be being contemplated by a party.

B.4.5  The Chair of the SOC will be from Victoria. The Secretariat will be provided by
Victoria. Additional members may be appointed by consensus of the SOC.

B.4.6. The SOC would be expected to meet at least twice annually with additional
meetings to resolve critical issues as required. The SOC will not have the
authority to bind or otherwise affect the rights and obligations of Victoria or
the Commonwealth, and no action of the SOC will, or be deemed to, have the
effect of amending the Project Schedule for the NVIRP2 project.

B.5, Project Charter
B.5.1. A Project Charter has been agreed between the Commonwealth and the State.

B.5.2. The Project Charter will provide a detailed description of what each of the
Components at B.1.6 involve, so as to provide the Commonwealth with
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Praject Cost and Contributions

Project Cost for Priority Project

The GST-exclusive Project Cost for this Priority Project is set out in the following
table:

Northern Victoria Irrigation Renewal Project Stage 2 — Vic02

| Cost (excl GST) |
: Commonwealth Fundmg - 2952, 780,000 ,
;Mg.tate Contributions $106,244,000

| roject Cast exe Gs‘r) 5{@9 024 000. ,,

The Project Cost is allocated as follows between the parties for each financial
year of the Priority Project:

PAYMENT DATE | COMMONWEALTH FUNDING | STATE CONTRIBUTION |
L {5 000} ‘ | ($ '000) _
i D BT T
T _ e —ua et s
1 July 2012 I 19,1152 26625
S e e
1 july 2014 T 199,329.6 77637 |

st - o .18:,5}&9‘.‘.

1 1;..;1\}'“5&“&; o 1651542 | 230035 |
1uly 2017 | 545978 | 76047
F T e -
e — e O, e

The State is required to cover any expenditure in excess of the Project Cost that
is required to complete this Priority Project.

Any financial assistance that the State has received from the Commonwealth is
not to form part of the State Contribution.

Agreed Water Savings and Water Savings

Determination of Water Savings

The State is required to ensure that NVIRP has in place arrangements for
accurately identifying and measuring Water Savings from the Priority Project.
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the Priority Project's Components and the Project Milestones specified at
item J.1.4;

guantitative measurement against the key project outcomes set out in
Tables B.2.1.b, B.2.2. and J.1.5;

a description of the work, undertaken for the Priority Project in the
reporting periods;

an income and expenditure statement of the Funding and the State
Contributions during the entire reporting period consistent with Clause 8
and with Item C of Schedule 4,

promotional activities undertaken in relation to, and media coverage of, the
Priority Project during the reporting period, including a description of
actions taken to ensure appropriate recognition of Commonwealth funding;

a description of the work that will be undertaken to complete the next
Project Milestone(s), and any expected promotional opportunities, during
the next reporting period of the Priority Project; and

any other items that are agreed by the State and the Commonwealth to be
included in the Progress Reports,

1.3. Final Project Report Requirements

1.3.1.  The final Project Report for the Priority Project is due within 60 Business Days of
the earliest of:

a.
b.

the completion of the Priority Project; or

the termination of this Agreement or the Priority Project.

1.3.2.  The final Project Report will be a stand-alone document that can be used for
public information dissemination purposes regarding the Priority Project that:

a.

describes the conduct, benefits and outcomes of the Priority Project as a
whole;

evaluates the Priority Project, including assessing the extent to which the
aims of the Priority Project (as specified in Item B.2 of this Project Schedule)
have been achieved and explaining why any aspect of the Priority Project
was not achieved;

high level financial information regarding the state’s receipt and
expenditure of the Funds and State Contributions to date, including final
certified income and expenditure statement signed by the Chief Finance
Officer, DSE consistent with NVIRP and DSE reporting requirements, and
specifying any interest earned by the State on the Funds, for the entire
period of the Priority Project;

final conformity statement with all environmental, planning, OH&S and
construction industry obligations and requirements as set out in the Project
Schedute; and
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e. includes a discussion of any other matters relating to the Priority Project
which SEWPaC notifies the State should be included in this final Project
Report at least 20 Business Days before it is due.

1.4. Commonwealth Auditing

1.4.1.  The Commonwealth is to undertake its own audit activities on an as needed
basis. These audits may cover but are not limited to Waters Savings achieved,
financial accountability, Works progress, regulatory compliance and other
activities as required.

LS. Prompt dealing with Reports
1.5.1.  The Commonwealth agrees to assess Reports within the follow timeframes:

a. within 25 Business Days of a Report being first received {note that, if
additional information, clarification or amended reports are required a
proportionate additional amount of time will be added to the assessment
period); and

b. within 15 Business Days of an amended Report being submitted if
clarifications are required to meet the Commonwealth’s reasonable
satisfaction.

1.5.2. The State agrees to submit an amended Report if clarifications are required to
meet the Commonwealth’s reasonable satisfaction:

a. within 25 Business Days of a ciarification being first requested by the
Commonwealth; and

b, within 15 Business Days of a subsequent clarification being reguested by the
Commonwealth.

1, Project Milestones and Payment Schedule for Funding for Priority Project

111 Subject to the terms of clauses 6 and 17, the maximum GST-exclusive amount
of Funds payable by the Commaonwealth to the State in respect of this Priority Project is
£952,780,000 which shall be paid in instalments, and on the completion of the Payment
Preconditions, specified in this Item J. Each payment of Funds is due within 32 Business
Days after the date that the State is assessed as having completed all of the Payment
Preconditions relating to that payment and has provided the Commonwealth with an
invoice for that payment of Funds.

1ol 1.

J.1.2. The Payment Preconditions for each payment of Funds under this Project
Schedule are:

a. conformance with all the requirements for the Priority Project specified
in this Project Schedule, including the completion of the Project
Milestones specified in Item J.1.5 for that payment of Funds;
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a. inspect any work, material, machinery, appliance, article or facility:

b. inspect and copy any record relevant to the Priority Project and Works
governed by this Agreement;

c. interview any person,
as is necessary to monitor compliance with the Code and the Guidelines.

Additionally, the State undertakes that it and each of the Project Parties will
agree to a reques! from the Commonwealth, including a person Qccupying a
position in the Office of the Australian Building and Construction
Commissioner, to produce a specified document within a specified period, in
person, by fax, or by past.

1.3.2 The Commonwealth and those authorised by it may publish or otherwise
disclose information in relation to compliance by the State and the Project
Parties with the Code and the Guidelines. The State is required to obtain the
consent of the Project Parties to the publication or disclosure of information
under this clause.

1.4, Appointment of sub-contractors

1.4.1. While acknowledging that value for money is the core principle underpinning
decisions on government procurement, when issuing tenders the State may
preference Proponents, contractors, subcontractors and consultants that have
a demonsirated commitment to:

a.  adding and/or retaining trainees and apprentices;
b. increasing the participation of women in all aspects of the industry: or

¢. promotling employment and training opportunities for Indigenous
Australians in regions where significant Indigenous populations exist.

1.4.2 The State agrees not {o appoint a Proponent, contractor, subcontractor or
consultant in relation to the Priority Project where:

a. the appointment would breach a sanction imposed by the Commonwealth
Minister for Employment and Workplace Relations; or

b the Proponent, contractor, subcontractor or consultant has had a judicial
decision against them relation to employee entitienents, not including
decision under appeal, and has not paid the claim.
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